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CONFIDENTIAL
DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL

' EWASHINGTON. D.C. 20310

AGDA-A (18 Mar 71) M ay-UT 7lBl7

SUBJECT: Senior Officer Debriefing Repor~t: MTAkv-7 101st Airborne Division, Period May 19O through January 1971 (),
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1. Reference: AR 1-26, dated 4 November 1966, Subject: Senior Office

4Debriefing Report (U)

k 2. Transmitted herewith is the report of MiG John J. Hennessey, subject
as above.

3. This report is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army,' or of

>..any agency of the Department of the Army.
CLJ C4. Information of actions initiated under provisions of AR 1-26, as a
C-- result of subject. report, should be provided to the Assistant Chief of
gJj Staff for Force Development, ATTN: FOR OT UT within 90 days of receipt
-- of covering letter.
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AVDG-CG 15 January 1971
SUBJECT: Senior Officer's Debriefing Report

b. Security of the population and Vietnamization were the two basic
considerations which influenced the operations and alloction of resources S
of the 101st Airborne Division (Airmobile) during the past eight months.
During that period, we maintained the closest possible liaison with the
Ist Infantry Division (ARVN) and Thu& Thien Province to be certain that
our operations and activities were not only conducted in coordination and
cooperation with ARVN and territorial forces, but +hat they also contri-
buted directly to the security of the province and its economic, rural and/
or civic development. The Commanding General of the lit Infantry Divi-
sion (ARVN) and I met frequently. We conducted joint tours of the divi-
sion area of operations weekly to insure that our plans and resources were
mutually supporting. My brigade and battalion commanders worked very
closely with the ARVN regimental and battalion commanders, the provK. e
and district chiefs, and the territorial forces commanders to improve and
augment the efforts of the GVN. We maintained liaison teams at the lst
infantry Division IAktVN) and Thua Thacn Province as well as at each reg-
imental and district headquarters. All these measures provided a rapid
exchange of intelligence, close coordination of operations and prompt US
and ARVN reactions to enemy activity.

c. The 1st Infantry Division (ARVN) is a professional and competent
fighting force. Although there was improvement in the performance of
the Regional and Popular Forces, more is needed. Twenty-two mobile
training teams were deployed by the 101st Airborne Division (Airmobile)
to assist district staffs in improving training and operational effective-
ness of these forces during the summer months. Beginning in late Au-
gust, these teams were replaced by MACV Mobile co,.isory Teams.
Since these MACV teams are to be phased out eventually, I am concerned
about further upgrading of territorial forces. The 0 eoples Self Defense
Force (PSDF) requires a great amount of upgrading. Although duty with
the PSDF represents a positive commitment by the people to their gov-
ernment, the contribution of these units to the security of the hamlets
and villages is minimal in many areas. As another step toward total Viet-
namization, I recommend strongly that ARVN mobile training teams be
developed to work with the Regional and Popular Forces as well as with
the PSDF. I believe a desirable innovation toward this end could be the
addition of an "Assistant Division Commander for Territorial Forces" to
each ARVN division to monitor and work with province officials on'all-
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DEPARTMENT OF THE ARMY

HEADQUARTERS, UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96375

AVHDO-l 2 4FEB 1971

SUBJECT: Senior Officer Debriefing Report - MG Jobn J. Hennessey

Assistant Chief of Staff for Porce Development
Department of the Ariy
Washington D.C. 20310

1. Inclosed are three copies of the Senior Officer Debriefing Report

prepared by MG John J. Hennessey. The report covers the period Kv7 1970
through January 1971, drilng which time MG He6Inessey served as Coimsnding
General, 101st Airborne Division (Airmobile).

2. MG Hennessey is reconmended as a guest speaker at appropriate service
schools and joint colleges,

FOR THE CCMANME:

1 Inl lark W. Stevens Jr.

as (trip) 4 , G

2 cy wd HQ DA Caplirn AGC
Assistant AdjuLant Ceneral

Regraded unclassified when separated
from classified inclosure.
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HEADQUARTERS 1015T AIRSO4FN6 DIVISION (AIRMOBILE)
Office of the CQgmending G nerl

APO 96383

AVDG-CG 15 January 1971

SUBJECT: Senior Officer's Debrifling Report

Commanding General
United States Army, Vietnam
ATTN: AVHCC-DST
APO 96375

I.

1. (U) Reference: USARV Regulation 1-3, 1 June 1968, subject:
Senior Officer's Debriefing Report.

2. (C) GENERAL:

a, The nature of the war changed significantly during the eight

months I commanded the 101st Airborne Division (Airrnobile). Accord-
ingly, priorities of effort, allocations of resources, and areas of corn-

mand emphasis had to be varied. Since the intensive combat in the
Ripcord/O'Reilly areas in July and August, enemy activity has been
characterized by occasional meeting engagements and infrequent, small
scale stand-off attacks, As the intensity of combat has decreased, I
have directed more time and energy to problems of morale and disci-
pline, administration, maintenance and supply. The division has per-

fcrmed its combat missions in an outstanding manner; it has performed

its administrative and logistics functions well. Support provided to the
division by non-divisional artillery, engineer, signal and logistical ele-
ments was outstanding. The accomplishments of the division and the

problems encountered during my tenure as Commanding General are
summarized in the paragraphs which follow.

FOR OT UT DOWNGRADED AT 3 YEAR INTERVALS;
711B)17 DECLASIFIE[D 1 12 YEARS.
Inclosure CONFIDENTIAL DOD DIR 5200.10

1



CONFIDENTIAL

DISTRIBUTION (Contld)
US Army Aviation School
US Army Chemical School
US Army Civil Affairs School
US Arc,,y Combat Surveillance School
US Army Electronic Warfare School
[IS Amy Engineer School
US Army Field Artillery School
US Army Infantry School

US Army Institute fer Military Assistance
US Army Intelligence School
US Army Military Police School
US A r-,y Ordnance School
US Army Security Agency School
US Army Signal School
US Army Southeastern Signal School
US Army Transportation School

Copies furnished:
Oftice, Chief of Staff, US Army
Deputy Chiefs of Staff

Chief of Research and Development

Assistant Chiefs of Staff I
Chief of Engineers

The Surgeon General

Chief of Military History
The Provost Marshal General
Chief of Information
OSD(SA) Assistant for Southeast Asia Forces

Office, Director of Defense Research & Engineering
Office of the Joint Chiefs of Staff
Commanders in Chief

Pacific

US Army, Pacific
US Strike Cormand

Commanding Generals
US Army STRATCOM
US Army Flight Training Center
Deseret Test Center
III Corps, ATTN: Director, Project MASSTER
US Army Security Agency

Chief of ,taff, USAF

Chief of val Operations
Commanda c of the Marine Corps
Cormmnandants

Armed Forces Staff College
Defense Intelligence School

Industrial College of the Armed Forces
The National War College

The Air University Library
Defense Documentation Center
Commanding Officers

US Army Limited War Laboratory

US Army Logistics, Doctrine Systems & Readiness Agency

US Army Mobility Equipment Research & Development Center

2

CONFIDENTIAL



AVDG-CG 15 January 1971
SUBJECT: Senior Officer's Debriefing Report

matters pertaining to territorial forces. This may help to develop a
one-Army concept in South Vietnam.

3. (C) INTELLIGENCE:

a. The 101st Airborne Division (Airmobile) primarily fought NVA
regular units which operated in the canopied western regions of North-
ern Military Region 1. Since the end of his summer campaign, the enemy
has sought to establish base areas as close as possible to the coastal low-
lands in order to infiltrate NVA troops to augment the dwindling VC local
force units operating against the population. During this period, enemy
offensive operations have ranged from small size units conducting limited
ground and sapper attacks to major offensive efforts by multi-regimental
size forces.

b. To provide timely information concerning the enemy's capabilities,
activities, and plans, every source of intelligence available to the division
was employed. Special emphasis was placed on the use of sensors to en-
hance security of critical installations, to acquire targets, and to obtain
indicators of enemy activity throughout the division area of operations. A
detailed evaluation was conducted of our sensor program to insure that max-
imurm benefit was being derived from sensor operations. Sensor employment
techniques were evolved from experience gained within the division, from
lessons learned throughout Vietnam, and from techniques developed in Pro-

ject MASSTER. Sensor activations have been used to pin-point areas tor
visual reconnaissance and often assisted us in targeting airstrikes, and
deploying ranger teams and other ground units. In the brigade areas of
operation, munitoring was provided by teams on permanent fire bases and
by teams operating with maneuver companies on key terrain. Extensive
efforts with sensors by the 2d Squadron (Airmobile), 17th Cavalry, the
division's organic air cavalry squadron, in coordination with the ACofS,
G2, provided a major source of intelligence in the division reconnaissance
zone. Activations in this area were relayed by an Air Force aircraft
orbiting over the western portion of Quang Tri Province during 20 hours
of each day. The lack of coverage, during the period 1200-1600 hours, a
normal time for increased enemy activity, left us with a void in our sensor
effort. Coverage in the reconnaissance zone should be continuous if the
division is to monitor and react to enemy movement in a timely manner.
Sensor intelligence, integrated with other intelligence means and reacted

INCL 3
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to with aggressiveness, provides a significant contribution to mission
accomplishment.

c. Special Intelligence (SI) has proved to be such an essential Source
of information, that I feel that infantry battalion commanders and the
ali cavalry squadron commander should be cleared for -. These com-
manders should be afforded access to all available information regarding
the enemy situation, I do not believe the risk is such that battalion com-
manders should be denied access to Special intelligence.

d. Although Special Intelligence was probably the most timely and
dependable source of intelligence available, I was disappointed with some
facets of the effort. I have pri-pared a supplement to this report cover
these considerations which will be submitted through SI channels.

e. During my tenure, we provided continuous avi, tion support, at
considerable risk, to CCN operations, but I was disappointed with the
amount of hard intelligt.nce v lich we received in return. I feel certain,
hox,,ever, that their efforts did contribute significantly to gaining an over-
all appreciation of their assif.,,ed areas of operation.

4. tC) COMBAT OPERATiONS:

a. During the spring and summer months, the 101st Airborne Divi-

sion (Airrnobile) and the 1st Infant-y Division (ARVN) increased the tempo
of operations against enemy forces and base areas which had been estab-

lished during the 1969- 1970 northeast monsoon. The air cavalry squadron,
with its attached ranger company, was employed to maintain continuing
air and ground reconnaissance in the areas adjacent to the Laotian border

and along known or suspected routes of infiltration. By placing the squad-
ron in a general support role, we retained the flexibility to mass all its
air and ground assets for employment as an effective quick reaction force
anywhere in the division area of operation. Hard intelligence was reacted
to with limited objective, combined, airmobile operations and/or massive
artillery fires, tactical air strikes, and chemical munitions drops (flame
operations and persistent riot control agents). These were followed by
air or ground visual assessments whenever possible. Concurrently, US
and GVN forces conducted extensive combined patrols and ambushes along

4
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the periphery of the lowlands to provide a protective shield for the
continued success of the pacification and development effort.

b. In preparing for the northeast monsoon, my chief concern was
the selection of forward fire bases which could be resupplied and re-
inforced by road. Fire bases not meeting these criteria were closed
during the months of September and October, with one exception - we
kept Fire Base Brick open because we could resupply it by air 95% of
the time. Units of the 101st Airborne Division (Airmobile) and the lit
Infantry Division (ARVN) now occupy fire bases located in the western
piedmont and eastern portion of the canopied mountain areas.

c. Organic aviation assets continued to contribute significantly to
the conduct of operations. During the past eight months, 25 percent of
the flight hours of the 101st Aviation Group (Combat) (Airmobile) were
used to support non-divisional units, with the majority of this being
tactical support. When the 101st Airborne Division (Airmobile) is even-
tually redeployed, aviation assets will have to be provided to the ARVN
and GVN forces operating in Northern Military Region 1. Since CH-54
(Crane) assets may not be available, a tailored aviation force including
an az"3ult cuppcrt hcicoptcr battalion (equipped with the CH-47C model)
is required.

d. Considering the many items of equipment developed for and
evaluated by the Army in Vietnanr I believe the UH-IM Forward Looking
Infra Red (FLR) System (ENSURE 78) to be extremely valuable. Oper-
ationally, we have employed the FUIR to conduct first and last light checks
of fire bases and fixed installations, day and night armed reconnaissance
missions, and day and night missions to interdict roads and infiltration
routes, all with considerable success. However, we have experienced
serious problems in keeping the systems operationally ready. The system
has great potential which is not being exploited fully because of inadequate
maintenance and lack of repair parts.

5. (U) PERSONNEL AND ADMINISTRATION:

a. Morale and Welfare. Maintaining high morale and providing for
the welfare of our troopers has been a particular challenge to me. Drug
abuse, race relations, and discipline are three related areas which have

5
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received my close personal attention. Emphasis on strong, thoughtful
leddership throughout the division and the introduction of several pro-

grams to speed communications between the highest and lowest echelons
];,iv, kept sez'ious incidents at a low level and have enabled rie to -intic-
ipate problems. The major elforts in these fields are discussed below:

(1) The ready availability of drugs in this area has made drug abuse
a serious problem in the division. We have made some progress in this

area but there is much still to be done. I have a-proached the control of
the ptoblem from three directions--through (:onfiscaiion, drug education,

31i, an amnnesty progran.

(a) Cnnfiscation. Freouent inspections in all units and searclies of
vehicles, troops and Viet-arnese workers enteiizr.g the, base camp, haVk

Jirniteui the 6'rug supely on fixed installations. Additionally, the Di visio,

Provost Ma rshal has ,oxkcd closely with Vietiamese officials in a corn-
9 .Id effort to elir-inat, sou Ices of drugs. Confiscation efforts have been

continuous and energ..uc.

(b) Drug Education. My aupr ch has beer, very simple, We tell the
trooper that ,rue use and posst-s7 ai is illegal; we give h~ni all the fact,

V Y rr': .. .i drug a' ,an. we tel) -in, clhi 1ctive~y, of the

dangers involved in. u:,in. drUgs. Every trooper ernir into the division

(,5 and below) receives a one-hour class on drut, abuse at the replacen-,rt
training school. The drug education team that presents this class was

hand-picked, and received extensive training by .he Division Psychiatrist.

'I he tean; also presents clas:ses to units during their periodic refresher
training and fre,,uentl, to other units upon re:quest. A mobile training
team composed of rep resentatives af the Provost Marshal, the Adjutant -

General and the Staff Judge Advocate conducts (lasses for leaders in all
units (FS's and above). This instruction includes search and confiscation
procedures, physical characteristics of drugs, the effects of drugs on the

individual and the judicial and administrative implications of drug abuse.
This team is available to all units upon request. We take the dual approach
to ES's because of their uniqu3 position both as members of the peer group
and junior leaders. Several excellent movies on drug abuse have been

obilained, and these are sent througl the division's entire film circuit, nor-
mally as a short subject prior to the main movie. Posters on drug abuse

6
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have also been ordered and distributed throughout the division. A drug

"hot line" has been set up in the Office of the Division Psychiatrist and

is manned around the clock. Any trooper who has access to a telephone

can receive answers to his questions about drugs, drug abuse and the

drug amnesty program. The division Leadership Council has been re-

designated the Human Relations/Drug Control Council and the subjects

of drug .buse and drug control receive roughly half of the council's atten-

tion. Thro ugh their representatives on the council, major subordinate

commanders stay abreast of the drug situation and are alerted to all

possible means of reducinr drug abuse. Similar councils have been

established at each echelo _, to battalion and separate company level.

(c) Drug Amnesty Program. I have great hopes for this program, but

it is too early now to evaluate its effectiveness. Under the amnesty pro-

pram, the drug user, providing he is not under investigation, under the

ijfluence of drujL,, and does not have disciplinary action pending for drug

use or poasession, can turn himself in, to a chaplain, a surgeon, a leader

in his unit, or a member of a battalion drug team, without fear of disci-

plinary action. He is then sent to the Division Psychiatrist, who provides

medical treatment, including hospitalization, if necessary. He is coun-

,,elcd by the psychiatrist and then turned over to his battalion drug team

Tor their counselling program. The battalion teams consist of two young

!oldiers who have been chosen for their maturity, intelligence and ability

to deal with people. 7ne tea~ns arc trained by thc psychiatrist in drug

abuse and counscllinR techniques, When a man is received into their

,ounucliing progran-, they monitor his rehabilitation, meeting with him

oftcn, and in general, providing much-needed moral support and encour-
agement. I recognize that there is little that can be done for the hard drug

addict or the long-ti.me drug user, considering the very lirnit -d facilities

we have. 'or the exnerimenter or the soldier who began using drugs in

Vietnam, the amnesty program may help.

(2) Racial Relations. There have been no serious racial incidents

in thc division during my tour as Commanding General. I attribute this

primarily to the ben:.itIC ity shown by my commanders at every level in

the possible consequence of any but the fairest of treatment for all sol-

diers in their units. These cornnand.rs have been quick to discover

and eliminate situationu which could have led to disorder and violence.

7
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Troublemakers have been identified and separated, and appropriate dis-

ciplinary action has been taken swiftly, when needed. The keys to har-

inonious relations between the races are just and impaitial treatment for

all, a constant vigil, and open communications. Human Relations/Drug

Abuse Council members are encouraged to communicate their observations,

feelings and suggestions on racial relations withi a their units. These dis-

cussions are of great value in assisting commanders to identify their prob-

lems.

(3) Discipline. I have insisted upon the highest stace of discipline in

,hi. division. By constant command attention to personal appearance,

r, ilitaLy courtesy, ethical conduct and, above all, professionalism, the

men of the 101st are accustomed to a high state of discipline and they would

not have it any other way. Again, I have emphasized the need for reasr'-a I

just treatment for our troopers and have not tolerated those leaders who

could not provide it. Punishment, when required, has been s .;ift and appro-

iate, and individuals and units meriting rewards have .-eceived them. As

a result, crimes against persons and property in the division have remained

well below the average rate; our incident rate is the lowest in country. I

see no acceptable substitute for a consistent demand for high standards,

V scd upon a carefully supervised system of rewards and punishments.

b. Personnel Management. The effect of the withdrawal of US forces

rorn Vietnam, the curtailment of foreign service tours for the lower

ceilisted grades, and significant MOS shortages have made necessary the

most stringent personnel controls. Despite the close attention given to

mnanagennt of personnel resources, some problems have arisen which
deserve comment.

(1) Noncommissioned Officers. Continuing shortages of experienced

NCOs and senior technical specialists throughout the division, particularly

-n the enlisted grades E6, E7, and E8, left a serious leadership gap in

the middle management and technical supervisory level. Further com-

pounding these shortages was the large number of enlisted men in these
1 rades with physical limitations. In the combat and combat support series

MOSCs, the division normally operated between 60 and 75 percent of auth-

orjv.ed strength. This resulted in the assignment of inexperienced junior

grade enlisted men to leadership positions authorized personnel one or

two grades higher. This lack of experienced leadership in a combat

8C E
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environment hampered the capability of many squads and platoons to

operate effectively. The lose of expertise and technical experience

in the combat service support series MOSCe could not be compen-

sated for by substitution of the lower grade enlisted man. The divi-

sion consistently operated at 65-75 percent of authorized strength

in the middle enlisted supervisory positions. The impact of this

shortage wapi felt in every field from food service to maintenance.

The shortage of aircraft maintenance supervisors and technical in-
spection personnel was especially critical. There was little flexi-
bil-ty within the division to compensate for the loss of middle level

iSated specialists in the aviation field.

(2) Physical Profiles. The assignment and utilization of person-
nel with physical profile limitations, in particular senior NCOs with
combat MOSCs, has posed problems. These personnel are often
assigned to the division for duty in combat MOSCs when it is obvious
that they are incapable of performing combat type duties. Many of
these personnel have no secondary MOSC. Their inability to perform
satisfactorily in their primary MOSC has a demoralizing effect on the
individual and his associates, and hampers our efforts to maintain an
effective enlisted force in the field. The assignment of these person-
nel to the division contributed significantly to our senior NCO shortages
in the combat MOSCs. While there are a limited number of duty posi-
tions associated with the housekeeping functions within the division,
there are more than enough profile personnel generated within the divi-
sion to keep these positions filled. Early ident.ification and reclassifi-
cation of replacement personnel with physical profile limitations, either
in CONUS or at the two replacement battalions in country, should lead
to their aesignment to a combat service support unit. A combat unit
should not be burdened with administrative processing, retraining and
attempting to utilize these personnel.

(3) In-country Transfers. Beginning in early September 1970 and
continuing through the middle of December 1970, the division received
approximately 3400 enlisted personnel from other combat units in
country. The average retainability for these replacement personnel
was slightly over five months; however, many had only 60 to 90 days

remaining on their tour. While the bulk of the personnel proved to be

9
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valulble isst to the division, some with two to five months remaining,

particularly in the lower grades, were not motivated for continued serv-

hte i n Vietnam, They felt they had done their job and often avoided giving

t heir full support to this unit's mission. Reassignnent to another unit

which was optrating il a different area wan a traumatic experience for

u lot, resulting primarily from the loss of friends, leaders in whom

, unfidence had been gained, and the nornuAl anxieties associated with

jolnng a new unit with different policies and operating procedures. In-

'ltLi rin; ion into the 101 st was made on a (a refully planned, gradual

basi h. The process was begun upon arrival of the individuals at the

di-viViun leplacement Detachment and continued into his new unit, The

approach that proved most successful was first to recognize the fine

record and accorplishments of the soldier's former unit of assignment.

I'his was followed by a presentation of the history of the dvIsion, ex-

p,j re- to Scrnaming Eagle unit esprit, expressing a sincere interest

in the Individual's personal needs, and demonstrating through profes-

sional, positive leadership that he had joined a unit as good or better

than the unit he departed. In contrast, replacements received directly

from (ONEIS are more easily motivated, identify with the new unit

(iU kly, have developed fever undesirable habits, apprcach their dres

with a fresh spirit, and provide far greater stability and continuity.

The withdrawal of Anerican soldiers from Vietnam is a reality and each

suldier senses that he may be the last American casualty on the battle-

field. Every commander must recognize that there is an increasing de-

mand for a continuous and highly motivating indoctrination, followed with

a closely supervised command information program.
V

c. Reenlistment. After enjoying a highly successful reenlistment

program dvring the first six months of CY 70, our efforts began to

falter as a result of the revised reenlistment program. Two major

revisions were made:

(I) Objectives were talculated on one percent of the unit's operating

strength rather than one-half percent.

(2) Personnel in Army Career Groups II, 12, and 13 were prohibited

from reenlisting for other army career groups. The increase in the

monthly reenlistment objective and the withdrawal of the more attractive

options for the infantryman caused interest in the program to lag. In

'-)ctober we reassessed the entire reenlistment program. Renewed

10
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emphasis was placed on the active participation of all officers and non-

commissioned officers in the division reenlistment program. In Novem-

ber, a total of 132 troopers were reenlisted, achieving 69 percent of

our objective. In December, 150 men were reenlisted, for 77 percent

of the objective. Solid command emphasis at all levels became the single

most important aspect of our program. The division has accepted the

challenge of a volunteer force in the coming years.

d. Finance. Communications with the US Army Finance Center con-
cerning non-receipt of dependent support allotment checks require im-
provement. Since replies to message inquiries concerning non-receipt
of allotment checks are normally not very timely, the division has made

maximum utilization of the telephonic inquiry system established by the

USARV Comptroller with the Finance Center. Current policy limits
telephonic inquiries to allotment checks that are at least 45 days over-
due. Although I recognize the magnitude of the workload of the Finance

Center, I feel a policy which permits dependent financial support to be
45 days or more late, before a direct telephonic inquiry may be sub-

mitted, fails to provide the service member and his dependents with the
re, ponsive and vital finance nervice to which they are entitled. To off-
set this problem, the division has utilized, whenever possible, the

Class "I" allotment issued by the Division Finance Office. Utilization
of the Class "L" allotment has provided prompt, flexible, and reliable
response to trooper pay change requests or inquiries. Such effective
response is not possible under the Class "E" allotment systcm.

e. Sa',t'y. I have been pleased, particularly during the last four
months, with the success we have experienced in the prevention of acci-
dents. Our aviation and ground safety programs have resulted in a

gratifying reduction of non-battle casualties. This reduction was accom-
plished primarily as a direct result of the heavy emphasis placed on
safety at all echelons of command, particularly at fire bases and base
camps. Specifically, the success of the safety program is attributed
to recurring detailed fire base/perimeter defense inspections, estab-
lishment of a safety mobile training team at our replacement training

center, a special accident analysis safety briefing for brigade and bat-
talion commanders, appointment of brigade and battalion executive of-
ficers as safety officers, vitalizi 1.- of the division safety council, and

I I
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the monitoring of individual unit safety training classes. These activities

have resulted in an effective and comprehensive accident prevention pro-

gram.

6. (U) LOGISTICS: Continuous logistic support has been provided not

only to division units but also to non-divisional and other free world

forces. The back-up support provided by the 26th General Support Group,

the USA Support Command, Da Nang, and by USARV has been outstanding.

This back-up support system assisted greatly in improving the logistics

readiness posture of the division, particularly for the monsoon campaign.

Despite the progressive curtailment of resources available to the divi-

sion, at no time was there an overaU degradation of the support provided

the trooper in the field. No tactical operation was curtailed, cancell,

or postponed through a lack of logistic support. The division maintainec

very low equipment deadline rates. The Screaming Eagle L..gistic Of-
icnive tSELO) was initiated with the objectives of intensifying our con-
servation of resources program and implementing procedures to stream-

line the division through the elimination of excess and unneeded supplies
and equipment. In the conservation of resources program, we revitalized

our tff' a, to reducc flying hours, to tnfcrce st_-ct contrnl -f construction
rnaterials and projects, and to develop an effective POL management sys-
tern. Among the programs initiated to eliminate excess and unneeded
supplies and equipment were: periodic review to insure that items on the
ASL were demand supported; quarterly MTO& E reviews to eliminate or
reduce non-mission essential equipment; and liberalization and simplifi-
cation of turn-in procedures. For example, free turn-ins were conducted
at least quarterly. The division's continuous effort to streamline itself

for future redeployment has led to an average monthly retrograde of
$7, 000, 000 worth of material, both serviceable and unserviceable, since
September 1970.

7. (U) CIVIL AFFAIRS: The division has oriented its principal civil
af.airs and civic action activities to support the pacification and develop-

ment programs of the Government of Vietnam. Every effort has been
inade to improve the image of the GVN by funneling our contributions
through local channels and emphasizing the role of local officials at

..very opportunity. At the same time, continuing emphasis has been
placed upon getting local military forces, and especially the 1st Infantry
Division (ARVN), to play a larger role in civil affairs and civic action
programs. The ultimate objective is the eventual assumption of com-

',e res onsibility by GVN forces for these critical programs. In

NI
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order to achieve this goal, my staff has worked very closely with the

staffs of the lst Infantry Division (ARVN) and of Thua Thien Privince,
offering them advice and assistance and some supplies, but only when
absolutely necessary.

8. (U) OTHER PROBLEM AREAS:

a. Visitors. The constant stream of visitors from outside the
chain-of-command h:..s, on a number of occasions, resulted in signifi-
cant disruption of my own schedule and in requirements for my staff
to defer more critical actions. Often, these visits were not scheduled
in coordination with other division activities, but were arranged at the
convenience of the visitors. Additionally, the sizes of the visiting par-
ties, together %kith their various escorts, are often such that an exces-
sive administrative burden is imposed on the division, particularly in
the areas of transportation and billeting.

b. Press Relations. There has been no consistent press coverage
of the 101st Airborne Division (Airmobile) during the past year. Rather,
correspondents have elected to write about the division only during times
of intensive combat or when they sensed controversial or sensational
situations in the division area of operation. There was no apparent de-
sire to tell the story of the Screaming Eagles, either from a military
or humane point of view. Certainly the Vietnamization of the war in
Thua Thien Province has yet to be told. Problems faced by the division
have been aggravated by slanted reporting and inaccurate research.
There is a morbid obsession with body count and with those divisive and
debilitatir: problems such as racial relations, drug abuse, fraggings
and alleged miscarriage of military justice matters. Providing support
to the press has been a problem, in that transportation, billets, and
other facilities are limited. This has been particularly taxing in the
case of female correspondents. Certain individuals have been derelict
in leaking stories before all the facts are known and giving leads to sen-
sational stories that otherwise may have passed unnoticed. In this
connection all Serious Incident Reports and Friendly Fire Incidents
should, in my opinion, be classified For Official Use Only until the

investigation is completed.
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c. AFVN.

(t) The Camp Eagle/Phu Bai area cannot recoive AFVN from either
Da Nang or Quang Tr. An improvised system was installed to pro-
vide some AFVN coverage in the Camp Eagle/Phu Bai area. This

system consists of transmitting the AFVN signal over microwave
from Da Nang to Phu Bai and Camp Eagle. Tactical radios are then

used to re-transmit.the signal to the Camp Eagle/Phu Bai area. Al-
though this system provides reception to some units in the Camp Eagle/
Phu Bai area, the AFVN coverage remains unsatisfactory. Part of the

problem appears to stem from within the long line system between Da
Nang and Nha Trang.

(2) During the period March through December 1970, a concentrat I
effort was made to improve the situation, culminating in the construction
of an AM radio and TV rebroadcast station at Camp Evans. The division,
USARV, XXIV Corps and 1st Signal Brigade cooperated with MACV.
A FVN in this extensive self-help project. Despite the installation of
this iKW transmitter at Camp Evans, the signal cannot be received south

cf Hae which is only 15 miles distant. Satisfactory TV coverage is not
yet availahle in the division area. This lack of radio/TV coverage has
an -.dverse impact on troop morale. Men on fire bases are especially
affected.

9. (U) The inclosures to this report reflect in some detail the signifi-
cant activties, problems, and achievements of the 101st Airborne Divi-
sion (Airmobile) during my tenure as its Commander.

10. (U) 'The l01s. Airborne Division (Airmobile) has met every chal-

lcrge and accomplished each mission assigned. I appreciate the rare
orivilege I have had to command the Screaming Eagles in combat.

Incl /HENESE

I. Intelligence (C) Major General, USA
Z. Operationa (C) Cornianding
3. Logistics (U)
4. Civil Affairs (U)
5. Psychological Operations (U) 14
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1. (C) trnam Situations

a. General. In M'ay 1970, the 101st Airborne Division (Airmobile)
faced an e-emy force ccnsisting of 15 !7VA infantry battalions, four sap-
per battalions, two 'TVA artillery battalions and seven VC local force
companits. DurJng the summer months of 1970, the enemy favored attacks
by :iuiti-battalion fo'ces in an attempt to establish forwarcd )'ase areas
near the populated lowlands. The high point of the S.mrTer Campaign was
the intvtisive shellin7 of FH Ripcord and FB O'Reilly. As fall ane On-
er np!r-;ched, the enemy directed his activities toward gatherJnq rive

and food stuff's, improving his lines of carn.unication and caches and
avoiding detection by allied forces. Eieny operations during the fall
and winter were characterized by small unit probing actions and Indirect
fire attacks agaLnst allied bases in the lowlands. During the spring,
the enery will probably attempt to improve his position in the ncuntr 4 n-
ous canopy and to strengthen the guerrilla unit1s operating in the lowlands.

t. Disposition.

(1) .Military Region Tri-Thien Hue (T ) maintained a headquarters
in case Area 611, located in eastern Laos.

(2) The 4th WNA Pagiment, with two infantry battalions, vas deploved
in the mountainous area cf southeastern Thua Thier Province.

(3) The 5th nVVA ReAdzient, with three infantry battalions, two sapper
niltali-'ns, and onerocket artili'erv cattalion, -as located in central
Thua Thien Frovlnce, southwest cf Hue,

(4) The 6th 1WJA Regime-t, -with three infantry battalions, one sapper
battalion and one rocket artiller, battalion, wis located in northern
T'hua Thien Province.

(5) The 29th Regiment, 1-.it- three infantry battalions, was located
north of th- A Zhau Va1ley.

(6) The rO3d Rerient, with three Infantry battalions, was located
in wountain base areas north of the A Shau Valley.

(7) Although the Pi2tth Regiment operated north o4 the 101st Airborne
Divis: cn (Airmobile) area of oFerations, the 5th Battalion, P12th Rei-
raent, supported by the K19 Sapper ,attalion, 3O4th NVA Division, ias

15
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Identified in the attacks arainst FS O'Reill4 on 28 Fay 197"10.

(2The 66th 'cgirtent, 304th Division, was located 4n the vicinity
of the Da Krong Valley (western Qlang Tri).

c. Znr, Activity by 1i onth.

(1) In Y.ay, the enemy continued t- ^xpand and Lnprove existing lo-
,istical fac'iities In the Tri-Thien onarreinadtcerrc

t-mrnnitted units In ormrer to Tprovide a stronger 1'ase for nperations in
Th~e lowlands. The K32 itocket. Atillery P-attalion, 5t~h Rev'irent, con-
ducted 12;_Inr rockoet att;acks on Camp Ear1e, Rl.e (1itv And Camrp SAlly. Th e
K35 Rocket Artillery Battalion, Ath Reaiinent, launched a 122nmm rocket
Wa'.tck against Camp Dvans. r6 O'Reilly Tustained four attacks by f'ire
'tna on 20 .(ay repelled a arcunc a,-7au~t by the 5th Fattalion, P12tth

,ient Pnd The KiO Sapper %attallon, 3C4tb. Divisicn, resultini' in 7'7
WA rA an tw I'~ cature. Teemn also !ont inued eff'orts to -e-

b~I-iiih Viet Zcrg Infrastruxctui' 0% 1 and strent-hen le-c-l orce units.
Cpe.-ations --!,inst the 66th Rteodment, -104th jivisinn, continued durin, "I
This regiment had been confirmed as nperat'np in the -,Ip,-r Tla Yrnn Vil--
lcy during April. In 6 May 1970, tr~e eth Pattallon, 46th R-r~ nent, con-
duoted a ;-round '%ttack arainst Fn Henderson. Erplormert of Thnrecoil-
I e-9 rifles and flamne tnrowers !ndicated the .rtJtalior'q hiph derree of
c,;.tat effectiveness.

(2) Durinq June, the IA launched A seri-7 -I' attacks, '-y ltire Aqq!..t
ilfed~n~~a~'~i'v~In 'h' lowlAn's. The erpm' 'mioe vcA (( r"ortArs,

Kac:ii mu-,.rs and ie ftm rockets durin;! theseo attacks. Cn 11) June, Fi A
iistrict ileacunarter9q, Nujoc '!got Pridpe, FP Po- F' log "anroo :3-0 FB Tom.-
aha ,.k receive-_d mortar -,ttackn. -he nc-'ar -ttick tit 7: Tomahawk w,- fol-

.we va rcudassault, re~ultin,7 in 28 NVA I{TA and threeFW.S. The
atL7,ckingz force was iFenkirioe 'is 'he Y45 Infantr" 'ttalicn, !4th Iel
mert.- Oam-p Saile received S82.an "'ortar rnunds r'-n4 1?2rmm rocket on 26
jufle. Allied - Perltions c; ,-)tined 11paln!-th+.e A~tlh Pevimpnt. Cur~ong June
;i;.d At tr-P -)c f *_he month total casualties u'ere aprrcx:1-,atclv 700 NVA
KIA, Pc:ouse n" these Yet-- 2osses, f he 66t*. Revirmnt vns ;orcowl to
wl-thoraw into the Ia:otiani -Salient. Tndicitirrs m! the time iere .hatq
the 9t. -e%'r~,~t h DJv- sior would rfiltra te lntc weste.-nr ( Iancp Tri

r. rc to as,3i:st the f 6th legiment. rXrinw ."une, the cY3'i nd 20th
he;7imen'.s conti nued to avoild detection Ind des~truction 1-y rallied CoMces.
The M i 1i o f th.e 803d aInd the ;)9th Re~imen.s w'4 to lure allied forces
out nf t-e lowlands, thus leaving the arpa urrrotocted r'or posi-le of-
fensive operations by the 4th, 5th Ind 6th Tndependent, Regiments.

(3) in *uly, the 9th Reoinent, 304th Divistion irfiltrAted Into western
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Qia ng Tri Province. The unit us first discovered on 8 July in the Khe
53nh area where the 2d Squadron, 17th Cavalry !nflicted c~sualties totaline
1 )i39 17JA KIA ard four.jVA PWO. Subsequent allied operations and airstrikes
In the area accounted for an additicnal 450 ?VA KIA. Thtr-hirh point of en-
efT activitv 4r. July - as the attack on F? Ripcord by #he 6th, 29th and 803d
_ei'ents. larly in 1970, t he cadre of MAMTH concludoe that it allied
units did not conduct operatinr., in the upper A Shau VMley before June,
the NVA would be able to 4mprove its loeistical rosition to he extent
that it ,,yuld be able to f'orce !llied units from the cninQpy in wete-n hi/a
Thien lrovince. Their objectives included:

(a) Sxtendinv their cache s-stem closer to the lowlands of Th.ua tAmfi
F, vince fnd the liedmont of f.-on? Dien District.

(b) IncreasIng control of the piedmont of Phong Dien District.

(c) Strengthening the VCI in the area to the point that a VC Govern-
nent .ould It estabiished.

(d) DisruptinR the Pacificttion Program.

Encouraged by the 'act that allied forces conducted only limited oper-
ations in the A Shau Valley, ?TTH ordered the offensive &aeanst F= Pip-
cord. As operations nrowressed, it became evident that the eneny intended
to place continuous pressure on the firebase and supp;. ting erotmrA units.
The enons necured te hih or-und around FI Riocord and shelled the fire-
base oost daily. Tni 'ly, the ene=v deployed 6Omm and P2M mortars
and 75mm recoilless rifles. 12.7mm machine Runs were vploved in a direct
fire role. Daring the week 14-20 July, the intensity of the emy offen-
sjve inc-eased lind "or the firet t ime In 18 months, 120mm mortars were
mplo'ied In the division's area of operation. .Nring that week, FB Rip-

cura received 1 0x12_mm -.ortar rounds. On IP July, a C]-47, helicopter
received in excess of 50 hits of 12.7mm anti-aircraft fire, crashed and
burred In the artiller- a runition dump *-f the firebase, resulting in
eight, US WIA, eig.ht artillery pieces damaged or destroyed and 3,230 105mm
rounds destroved. Cn 23 .tuly, FB Ripcord was closed, %ut not before In-
flicting heavy casualties on the enamy includine 163 NVA T A.

(0 In early August, the 29th and 6th Regiments turned their atten-
tion to FB O'Reilly. The 803d Regiment withdrew to refit and resupply.
The operation avainst F? O'Rell-y consisted o' three phases. In the first
phase, the ~'-A surrounded the firebase nnd shelled it with 0  rtars.
Secause of the terrain In the area, NVA forces were rnt able to establish
f'avorable firing positions for their mortars, eon3sequently, their shellIng
"as9 not ovorly effective. During August, enemy activity also increajted
sharply in the FB Barnett area. Units in the area were identified as the
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Ist and 2d Rattalions, Oth Regimnent, 'kc4th Ovislc-_ Thene ccntactln(,','
cated th,-,,t tc- Qtri flogiaent had -rnoved eastw.ard from Its !Ant kcn area 0o"
o~eration in The Sanh. 7'he 3d "atta-lion, Oth !?eizrnrrt, 304th T,'Ivislon h*- I
moved even further east and in conlunction with the 8,)Pth Battalion, 7th
Front litacked !Ai tAng (0) on 12 Auizust. Thin~ wa,1 the first tlmo! that
elements of' the 304th rivielori or arv other P.1mment-s or th1_~5 1'r-nt had
operated thig *ar frto *hm lowlands foirce a 11rief ArpeirAnee In + , ll\i
area (urine 1,7T , Aftpr -tfern he(-v-v c~a'eIriaeP Inflicted
by R7/PF ont3 thp ?(d rottt'1icn, Oth Reimernt And ' Iatt.',Ilon, "th
-rcnt ',.1tndrew to ' ho w'r"l. Augu~t, the Ath Re e.,rnm , 104th Div!-
sion noperatel in the 7'B Sarge area.

(5) During September, the 29th and 6th Re im nts ennr'otl 1 TT-erem-ure

airafnst A2VM! units In the "~ C'9e.:il- Arpa. C(n 0 Sete0-r, th- "TVA

of"en-ive shifted Into Its recond pha'ie vith thosw'c~''n of 1?2'I= T-or-A
'i ~rs.The ene-rv cr-,tirued to ;hell ~?( 1vthra'j~.ou tA -n~ f

Se _tem'-r._ Act~vity by the ~&hDiviq1on drvtn -p~v N e to op-ra-

the A(!, :fepiment fm4 orce.' to withd,-w rzcith to rptaiin control of t.c4'
llres of norrmicatgnb " he 2d Thittallor And ' oher el e ,oots o" fthe ""I
Regirment may have de-ployed to the, F7- Tartara 1,11 F1. O'PReIlly 'rpA. "'he en-
oerny Apneared resolv,!d to mairtr-.n a rasence in the central carnpy nreli,

>caU.Ne ')f the rumer~ug awricultura'l plots !.iscovered ,rij ' ptrmbrr,
it I vdthat thie arenr' wn attempting to ra1'e 1'co' 7,1.uM In h,,',
rear area.

(6) TD'lrln7 t" morth of' &tbectivi't b most units of NM'!Thl de-
cr ~ c:,e-iv~r, trne 5th "V Tor.J. enidcnt R I,"n, -t Thp9*r 1- e

cuabiiiing a more aiggrersive posture. ')errilla efr'ectivenet-s in
wang Dien (D) received a severe set-back diirin- thm m.-nth when P. ral-
hier Assiqted allied forces In nautralizinp s-'veral mne-ers of the Qjafle
Dien Sr-cial Action Unit. Resjtqs ?rori the Pxlota tcn -f' this Hol
ChAnh were three '.dtional Hot Chanhs, six FW9 anI P'ven Vr7 YIA. Thb
'9th and 6th Hagirn-nts continued their atks yfrnF 'ely
however, the third phase of' the attack pl~n was never executed. ARM~
frorc-.s marir thIfr&-ace w~t"Arew the ".4rct wefk oJ' 0ctobefr becapj~e
of the apcroachinv Northeast Vonsconn. Since the attacksq on 711 C'Rpillv,
the NVA have not employed 120nr, mortars '.n the division area ol' nrPrati on,
The lack of identifiable contact with both the 46th and 9th RaRgtientm,
3-OLth Divinion, during October, indicated their withdrawal from SP).

(7) Activity b7 units of' MRrH during !!rvenher was at approxi-'atelv
the same level as -,he mionth of October. (In 25 anO 2(- :oveml-er, six
;,t- ks by fire were conducted and four bridcges were da~nped or destrC.,ed
i.- Fi-,L boc District. This was the first hip+ point n-, act'vit, 'r. fhe Pith
Tndependent Regiment's area of operation since June 1970. It ist believed
that eleImenL a of the K4P 'Battalion, 4th I-lerendent Rejztment, wIt, possible
as~istancp from elenents of th&, Phu Loc Special Action Unit, -4ere respors-
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..ble for th,; highpoint on 25-26 November. There was extensive gctlvltv in
thi vicinity of FP Kathryn indicatinir thie pre-sence of a reinforced bat'.al-
ion in the a4,ea. This acti1vity was attrib.-ted to the 003d Reiriment v:hjch
1prohab2. noved itito t.he Area to establish a forwsrd h~se cRamp and provi.,e
support for the 5th Independent Re1Rnment.

()The most sIiiricant event durine Dece-i 'er ocefi''ed on 11 fecpmhr
,.hen the G~a'nandinr' Cfficer of' the C14 Envineer Co=Afly, 4th Tndieperndent
iheriment rallied to tha 224th R? 11ompany. 3uvse,7uent to rAlvin, he lcd

a .R? Cn,,-parr in an ;tmhush of hi- coftpan!, resultingz in 12 VUA YIA. Re
discloipd th'ough interrozation that the I<4C IAt*Alinn, 14th Independient
Reimnent rad dlsbanded. 1).:rinp, December, Czvnp 7,aq rnvrr Sawle, AnI Pur
received :Ittaclks h 'v ri-e. M'od-ra1te actlv~ty In the viclnitv o" " "rick
indicatrd the pres;ence of the Chi Thua T Sapper Pat*_aliom, th Tneeendent
.iegtnient, In the area. Infornition obtained from Pus &vrri analv-sis o0 '-
cent activity, inicted that the eneV u~es the V'one River approqch fo
intiltr~tion into the lowlards.

d. 6n:7 Tacticq eind Techninues.

(i) Tactics. 'VA and VC tactiis are '1aed on an ec~ronr of force
role with the~ aim cr infilict'ne maximum ca~'ualttes cn n&Rint rorcem wh4le
suffering a3 few caiuailties! and ln-eA nP eauipmert, as po-94ble. 'he 'TA/
VC operdte uith nurnerou- sniall iinits rath#-r thqn in 18rqe Cormskt.on %, ,ut
will r.is troccs when a distinct advantage caln be asgured.

')Armr'atnent. Thc tmta!rdard wiersnc n fo' W.i forct-s In #he lnl!-t Air-
'x-n .1!1on (Airm.obile) 4r- of operation i.s t'e AK-4?. C"qcer are

. 5ua..y a~rmed with K-54 pistols. -he "JA have At thobir diItpAla vl(de
v-~riety -)0 indirect oinr direct firs- wearors. Theqe Inc]--.:de AOmm~,2mm
*in' 7.nrortar!:, 122-run roclkets, 57-m And 7 5r'un recoills ess , rP"-2
and iU'& n addition to HE &m.-,uriticn, 1the eneriv has IS rnunds for the
60mmn rort-ir. Ne also h-13 7.62rrn RFD machine Runs w~hich are umplovol Alpsinat
toth gr,.und forces ;inn aircraft. Cthe- anti-aircr-l~t wiarons In use are
thc : 7-n 3ra'. -id 317rrrn oari--iircraft guns. On occassioii, the enemy has
emnp_' yed -. rhurst rourds c'rom his WRP lnunchers.

0~) LoglstIcs. The enoe.y is dependent on supplies in~liAtratod ir
Nc-,-th Vietnam. He hMe, however, attemrted t-n oitaln food stufftk from the
local popuhc e with rne success. 1Diring 1070, the'e Uwas cnr.-%VerAb)e

ev~z~that th: ~'ennv had resorted to orro)winv fond ii'tufls. rhnt*oarap1hV
-ind vi!ojal reconna-mi i-ince reve-Iled a lqrate numbe' or cilutivaterl E'1e).i in
the u.eqtnen portioni of the area of rper'ntion-s. rnce -Ruppliem arrive 4 n
PIN, they are distributed to cache tites scat+ered throuphout '%he ann

b'edreas.

(4) 7r;ins~pnrtation. nin inr4ltrAt'on o" rersn-el into 5VA1 RAi' move-
* ~t..t~ ~Nis ric-om~li!ho.d on Pont. Supnlies are transported 'y
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trick~ as far fo-ward as the network will allow. The final di!,trihut~cn

: - upplieo~ within 3r: Is done priririly 1- Oont or pack animal. Th e
eurieizV has been kn~wn to employ uater Vhufr!alo, elephants and bicycles to
assiot in the transportation of supplies.

(5) Communications. Commuinnicatio~ns 'et'ieen battalion 'level 'in-Its nrd
lower echelor1 s are usually acrcanvl1.hed 1-7 rn.esreneer usinsp oq',lQhed
coggo-liaisz-n routes. Coumnuncit'on- i-etweer I-attalion level unl~s ant'
hisrher echelons 'ire accomplished )-.y radio cr rnessencer. Low vr-tlawe radio
transmitters are nnrinally employed to qvo)id r'etection. The INA -ev'-rt to
wire cajarunicat ions after t1 ecomlnie. eitallhed In a 5"-c,.1re qr'a.

0. VCI Activities. Cveral-l VC/VCI Activities decreased-frCTM Va-,
through Decembh'-r 1970 %.hen comp-red to the Far'e period in 1969. This
red-,;tiorn resulted frcra P decreasge In rice/tix collection IncidentA
Terrorism, however, has increased. Attacks aealnst MW facl-ilties (VQ,
viilav .i, hamlets), sa 'otaire, %-Idnappina '.n assaqsinat~ons all Increased

si~'ccv~~y. hi~trend Oeveloped Rn the enevrv atterpte' to irderr'ine
the (7N qnr !isrupt '-he Faciliration Provram now tR1-ine 11irn hold An the
prc~vince. For the VC/VCI to recover xrd cnntinue tho!! iih* aqaiot *
*7r:, tthe almot Ineffective 710 local 'orce unit5 had to 1-e qtrsenvthrned.
Durin;, !Ate 1970 th re was cvidence thi- was beini c~ V~~' ~ae
4np TIA personnrel into the 7C locml forci linits. qtactic .,as rartic-
Ala-2 cv~dent in Phum loe (r)) where the ,malsorjlv o~r VQVIC7 Rctl,ri!t. has
occurred. In Phu Loc, t-e C14th Engineer Companv xnd the 711' Sun:per Ccui,
pan'y, formerly ot the 4th NVJA !Iewiment, have 'neen placed under the opera-
tional control of twe Phu toc (D) Party Co~od-niteP qnA -ire- workirip in
conjuanction with the ihu loc Special Action T'-.4t (PL3.U). FJinphasis han
1,1,:n ;la-ed on terrorisz %Ith-r_ h prcpsAandiit ;ac 1 5'.'Itles enn ! aj-

n ificant. This trend will corit~nue until the 't-eornninp. of' the Sprino

2. (C) Intelligence Cperatinns. Certain aspects o" 4 rntelli-enne nperA*-
tioi2 bear :,.r-ient. The division nAde ri-ni"Icit prop-es- In manv In~-
telligence related activities, tut difficulties beyond the r-introl Of
tis headquirters pre&:Iuded 3'ucceas in al' area3. Thee activitles, with
the~r a-ociated Achietemerit- and failuree are disc:uswed belowi

(i e rial Reccrir-iisnr-,* Aerial roc-,-ia13nce suup-rt rpretved
ffrow the 1-1.5. Air Force '.ni Mirines va- reduced Ir-i q leve l o*' approx-
Imateiv 25 -orties -er month durlnr the numrnr to a-rroxrAtelv #,jve
sort ' r- -r monith I--, Januar:-i 1971. This rec'uctlin renou 4 red a 7-eater re-

:ineon d~irect r~p-ort -Ir! organic " ?)rect sirrort b-.i Ar'-.,
'ix~d wi-g -iircrart came fron the 131st Survei'.Jance A~rplans Company (0Y7-

SM<,.awk1s) and the 24Qth Recorinai,3!Ance Airpl-ine Co7mpan ' (0-1 Birddriv).
hhilc ho cove-ace capabilt.' of these skircrqft wo -I'-Itf4 Cant>' wm~ller
than tht of Av assets, the ATrV aircraft provided an 4ffredinte react 4 on
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Isst to take advantaee of brief periods of goped wsthcr. 1-k.!h t~rget had
to be analyzed separately to insure that tle -e(.uiiemen did not exceed
the capabilities of division aircraft. The division also improved consid-
erably the quality and cqantity of intelligence gained from the use of
hand-held photography. An active photozraphy trainin prorram was pre-
sented to the pilots of the 2d Squadron, 17th Cavalry, resulting in consid-
erable success and a significant extension of the photo-reconnaissance
capability of the division.

The division received three Forward Iooking Infra-Red (FLTR) air-
craft for field testing on 3 Sertem' er 1970. The FLIR completed testine
on 30 Novem ..r 1q70 with favorable results and was added to the divislon's
inventory. The FLIR pereormed as a day and niRht reco-rui 4- sance -"stem
through the division area of operations with prirmary emphasis in the dl-
vision reconnaissance zone. Since 3 September 1970, it has accounted for
110 N'JA KIA and eight trucks destroyed. Sienificant maintenance problems
were encountered with the -v-tem as an adeauate supply ne repair pArts was
not avai atle in country. The FLIR Is nne of the most ef'ective surveUl1 -
-nee an- .. ack sv~ems yest devised, I;ut the suprv of repair parts must "e

improved 'efore i fill onteritlal can be realized.

(2) round Surveillance

(3) Seneo- Emplovment. After the ar-ival of the first sensor trAined
personnel in the division in April 1969, a provisional oreanizatlon evol-
ved to provide marigement and Axecution of the sensor pro~rr. A provo-ee
orzaniZaLlcr ,.1th ITU&E, for The sensor platoon, 101st Militrv lntel'irerce
....r..,, was ub-mitted in Ncve-rbsr lQ70. Th.e crnnizat4on 7rovided the
ACofS, 02 with certralized control of sensor personnel through the G2 Orolnd
5urveiliance Section. The oy-.-arization also provided flexibility in +he form
of auzmentation teams to 1'e erployed with special equipment packages such
as the -sttlefield Area Surveillance System (PASS) and the Sensor Analoa
Relay System (SARS). To provide new impetus and direction to sensor ei-
ploynent and to take advantape of experience gained throughout Vletnem and
in Project A.SSTE , a sensor prooram was formalized and dlstributed t- t he
division i. November 1970. In kcpe, the provram covered reipons ilitles,
policies and procedures for planning, manazement, employment, maintenance
and training for employment of sensors. Specifica2-y, each riavde manaees
the SEnsor proaram in its assigned area while the employment in the dvi sion
reconnaissance zone is managed I- the ACOMS, M in comrdination vith Pd
Squadron, 17th Cavalry. The ACofS, rP also ln'ures the coordination of
effort 1'etween brigades And with the 1st Infantry Division (ARVN). The
101st Abn Div (Amb1) assigned three basic roles to sensor strings. These
roles were intelligence, security, and target acquisition. each sensor
string wes assigned only one specific role, althueh the role was cheqng-
able, dependent on the tactical cituation. Tntel-11ierce Rtrlnts vere umed
to Rather information And activations sere not normally fired ,ipon. Tf
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possible, they were visually reconnoitered. Security itrinvs vere used to
provide e"trly warning to firebhse an bnse camp derenes. Activations of
th se strings vere reacted to with the consideration that certain respon-
ses tonded to comprrnise string locations and cause loss'of Intelligence
without sipiificantly harminR the en-sV. For this reason, resnonses to
security ,trings normally included mne meins of vi sually or electronical-
ly evaluating the target to deter-dine the appropriate rethod &, ittack.
3niper Texns, manned ambushes and nmipt aircraft such as FIR anI Night-
h-J< ;,ere enpihyed. Taret Aci,'iisition str 4 nps were no-really used for 4m-
redi'te attacks 'y Srire. For 'his reaser, the division assigned the tarrget
acquisition role only 'o str'ngs which were locit d where the ener move-
ment was canalized, well-defined and In areas the division wished denied
to the enemy. In practice, most strings in the reconnaissance zone vere
used in the intelligence role, while st-.ngs In the brigade area of
operation were used for security and target acuisition. During weather
which reritfed reaction 1-y air, strings often "everted to a target
Lcquisition role ;nd were visually reconnirtered and attacked. Strnp
activttions %-ere used to target air.'*rkes, ranger tean Insertions and
ground troop mployment. The major deficiency in th- sensor prozran we,
the dependence upon an Air Force ae'-ial relay to pr-vide tho sensor reac.
out capability in the division reconnaissance 7one. The aerial relay was
provided for only 20 hours dal I1 while 24 hour coverage is required to
:.<r.Int-in acrurate information concerning _nev mcvenent. The readout
capability was lost between the hours of 120e-IA00, a known period rse
increased enemy movement. Adequate locations for rensor monitoring was
a :roblem in the riade areas of operation. To extend the coveracge
bey-nd .he ine of sip-t capabilities of occupied firelases, +h,
ivl.. 1a a-dc d =.- h.-7 - -t:ith cc,-pinic3 occupyin key

terrain. This procedure extended the areas 4iich could be covered with
sensors, but It had inherent disadvantages. Crce sensors were planned and
empl,,ced, any movement of the monitor site could cause loss o* lire of
'1.ht to certain devices. Future plans are to al-leviqte the nep- for fiel
non 4tor 91tes b*y greater usage of relays and aeriAl readout 4n order to
cxtend noverae into remote Areas. With the ndtive interest o" all maior
com.aande-s in the div _sion, 1 eipnificant 4ncre se occurred in pumba.rs of
-ensors employed qn! in th- varied wiys sensor intellience was used and
ex.inited. Kill_ directly attributed to reictions to sensor Activaticns
were on the Increase and agiress!ve enployment of nw d-vices r'' monitor-
:r7 5ystems wa 3 being rianned. In iuch an atmo phere, sensors can provide
vital adaiton to the commders knowledge of the enemy.

(b) Surveillance Radar Employrer.t. Durina 1970, AV/PPS-4 round
Surveiance RAdars, orpanic to the division, were replaced wvth newer
AY /S-5 radars. rhe PFS-5 has a rated range o 500X)m Againpt moving

-on-el a, cw--pared with 1500m for the MP?-4. To overcome +he probhlem
of orzanic Pround surveillance radars tecomine nnn-operational and
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remaining non-operational for extended periods due to their employment in
outlying areas, a concentrated maintenance program was established.
Initially, the coordination of radar status aild transportation to and from
maintenance facilities was placed under the 2 Surveillance Officer. In
addition, coamiand policy was disseminated emphasizing the priority of
radars for transportation and employment. This program, aggressively
pursued, resulted in a decrease of radar downtime from 16.7 percent in
1969 to 3.2 percent in 1970.

(4) 2d Squadron, 17th Cavalry Operation. The Air Cavalry Squadron
proved to be an extremely valuable asset for intelligence collection
nnd surveillance operations. The flexibility of the air and ground
elements of the squadron permitted complete canvassing of specified ereas
for purpo;es of gathering intelligence and intelligence indicators. The
squadron was tasked to provide complete surveillance, both air and ground,
of the division reconnaissance zone. The squadron operated forward of the
brigade area. of operation and provided the division with early warning
and vxtensive information concerning infil'_ration and enemy movement. Uti-
lizing organic aircraft structured in varivus configurations (pink Team-
oni AHIG aid wic 0116:'%; Red Team - two AI1iGs; Cavalry Team - one UIIIH, two or
more OI-6As ind tw.o or more AliIGs) and tailcred to meet the requirements of
the n.ission, the squadron provided daily, low level visual reconnaissance in
support of the Division Surveillance Plan. To provide ground surveillance.
Conpany L., 75th Infantry (Rangers) was attached to the squadron and employ-
ed in five to ten man teams throughout the forward portion of the division
area of operations. Primarily, the missions assigned were area reconnaissance,
trail and cache site monitoring and verification of visual reconnaissance
sighitings. the 2d Squadron, 17th Cavalry was an invaluable asset in the
conduct of airmobile opurations.

(5) CCN Operations. The 101st Airborne Division (Airmobile) maintained
close coordination with CCN ground reconnaissance operations during the
period I May 1970 to 15 January 1971. This coordination consisted of target
recommendations and operational support. Target recommendations were sub-
mitted on a regular monthly basis for missions within the scope of CCN
operations, and division aviation assets were provided to support the opera-
Lions.

The inforriatLon derived from CCN operations proved to be of limited

value. In areas where there was information to be gained and elements
were inserted, enemy anti-reconnaissance units often forced CCN teams to
abort missions before any useful information could be obtained. Missions
conducted in response to specific requests seldom provided information con-
cerning enemy equipment, base camps, movement or unit identification.
Information from CCN operations consisted primarily of terrain reports and
results of contacts. Information from the contacts contained only an
estimate of the size of the enemy element, the type of uniform worn and the

23

CONFIDENTIAL



CONFIDENTIAL
type of individual wapn being ued. D ei , JU r t Ident.f±ftion

ators wr* rare. " •,

e 7hecoct of N holds great poten l for pmr dlng i a et
Tiphiftcant Talus, however, until of lilivinm d p fvl'dll, 2fema-

tion, the risk involved to CCR team d avitin and wupport eelsewus far

outweigh the limted information resulting from their operations.

I
II
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1. (C) Operation TEXAS STAR (1 April - 5 Septembhr 1970).

a. In Operation TEXAS STAR, the 2d Brigade was employed in the populated
lowlands, piedmont and eastern edge of the canopy in coordination wi~h the 3d
end 54th Regiments, lot Infantry Division (ARVN), to assist in the coordination
nrd support of pacification and development for the ten rural districts of Thu&
Ttien Province. The ene:7 threat was most significant to Phu Loa and Phong Dien
Districts as their boundaries extnd into the piedmont and eastern canopy re-
pious. Therefore, the 2d Brigade concentrated its eftorts in these two die-
tricts to conduct combined operations and traininS with territorial force units
In the area. The brigade oontrolled 22 mobile training teams whose mission was
to increase the combat effectiveness of territorial forces in defense of their
ho,-os. In addition, the brigade also maintained liaison with the romaining eight
district hcadquartere to i£rprove the capability to react to incidents of eno
terrorism arnd food gathering amorg the people. The lst and 3d Brigades, in con-
junction with the let, 3d and 54th Regiments, lst Infantry Division (ARV), do-
ployed against NVA in the canopied mountain areas between the lowlands of Thus
Tien Province and the A Shiu Vs.?y. Combined airmobile operations were con-
ducted to locate and destroy eneai forces, base camps and cache sites, and to
interdict enemy movement into the populated lowlands.

(1) Special Forces Operation RBBU GLADE (15 May - 30 June 1970). The
division aesumed operational control of Detachment B-52, 5th Special Forces Group
(1) (Project Delta) on 10 May. TLie element initiated Operation BALME GLADE on
15 1,v from the Fai L o area to conduct deep covert reconnaissane amd tactical
exploitation of intelligence an To imotrdict enery Infiltration and supply routes
In tho Ile Sznh Plain and Da Iron; River Valley area. The detachment conducted
36 ground operations, Inserting elemhants to perform area and route reconnaissance
ai .d bomb dazage assessment of air, artillery and ARA strikes. The detachment
accounted for 15 ener7 EKIA, 10 trucks, two bulldozers, and a large amount of sup-
,lies destroyed along Route 616.

(2) Brigad. Operation CLINCR VALLEX (9 July - 15 July 1970). On 8 July,,
aerial reconnaissance elements from the 2d Squadron (Airzobile), 17th Cavalr7
observed 150-200 eneq troops in the open in the Ihe Sanh area. Cavalry air-
craft, supported by ARA, engaged enexV elements throughout the day, resulting
in 139 enenU killed and three prisonera captured. The priconers identified the
unit as the 9th Regiment, 304th 1VA Division which was infiltrating into South
Vietnam to reinforce the 66th NVA Regiment. In response to this activity, Op-
eration CLINCH VULEY, eploying elements of the 3d Brigade and the 3d Regiment
(ARVN), was initiated on 9 July. One US battalion and two ARVN battalions con-
ducted airmobile assaults into Utara Quang Tr Province to locate end destrey
elements of the 9th UVA Regiment. Massive tactical air, hevy artillery and
chemical munitions wre enployed during the operation. IRmlU of the operation,
which was terminated on 15 JulY, we" 226 NVA IA and 29 veapons captwed.
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(3) R ICOMD. Fire Sam EIPOORD -Ms op-d at tbr. on',jt of Opnratl.on TEWXA

STAR as a key forward fire bate in the division's offeasive Com ign to locate
cand destroy the 803d and 29th NVA Regiments. The 2d Lttalion Airmobi1c), 506th
Infantry securod the firo base and conduetod operation3 in the area without sig-
nificant contact until 1 July. The period 1-23 July wa marked by increased ene-
njo attacks b: fire on and arund tio fire base an nudervus ground attacks against
urits operatii;i in the vicinmiV of tho fire base. Intelligece indicated that
elemento of th 6th NVA Re.icant hud Joined the 29th and 803d NVA Reginents in
an attemipt to control the RIPOORD area. With the steady increase of ene activ-
ity in the RIE'CD area, it became ar-,arent by the third wea of July the cost
and effort reqLrod for the self-defense of the fire base placed the successful
acoorn. lisbz.ri-t of other operations in Joa.e . The closing of RIPOOWD would
ma1'e troops available for offeusivv oporAtions afgainst ency supply caches and
lic,'istlc inzt.tIlationa to the reer of NVA forces massed around the fire base.
Therefore the decision to withdraV frtu RIPOORD mas made, and extraction was ous.
pletad on 23 July.

(4) Brigndo Operntion CZ0AWC PHaL/LU. SON 363 (25 July - 12 August 1970).
Thin operation van decigrd to locate aYd destroy enei7 cache sites, logistical
facillties and interdict routes of rel-unpiy end €coin cation in the rountAinin
a-rea northeast of the A Sbau Valley. Thia area was believed to contain -'
arean of thm FO,3 and 29.h hA7 Regi1nts. E16=erts of the lot Brigade ac..
into the area of operation on 25 Jul7, followed on 30 July by two battalions of

-ie 3d Regiment, liet Infantry Division (AIY). The elements conducted detailed
search and attack operations thrughout the area, until termination, with mder-
ate success on 12 August.. The operation netted 97 enez7 killed and 32 *nem
weapouz captured; howevert no major cache sites or logistical facilities were
discovered.

b. In early September, the division terminated Operation TEXAS STAR and be-
gan repositioning units in preparation for the northeast monsoon season. TEXAS
jTAR was costly to the en=7 in Northirn hilitary Region I. The division, in
conjunctiou with the lst Infantry Division (AVI)N killed 4138 enes" soldiers and
captured 49 prisoners and 1298 weapons.

2. (C) Operation JWFESON GLEN/YODM PLL 70 (5 September - Continui).

a. This operation is designed to provide a protective shield for the pop-
ulated lowlands of Thua Thien Frovine., to locate and destroy ea*V forces, stag-
ing areas and I -ward cache sites, to protect vital lines of *0ounication andto assist G',N offiloi | in meting thoir pacifi,;ation goals for 1IWO. To acoom-plish this mission during the ohrtb"aat nonsoon season, division unite were re-
positioned in the piedmont " eastern mutain regions. Rpsitoi facil-

itated resupply operations by road a greatly decresed the possibility of smalI
units being isolated deep in the *anopy without the capability of being reinforced,
as a result of extended periods of inclement weather.

(1) O'REILLY. Following the vithdravl fr Fire Base RIPCORD in July the
enemy began conentrating its activity in the Fire Base O'RIILI area. As in the
R.1kOORD situation, a threat ies presented to the fire base. However, since the
massing of enwq foroes presented merous targets which ere vulnerable to allied
fire support weapons syste m, the deAaion w s 1ade to maintain the fire baun and
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mrploit the massed eny. Uarch an attack operations by elements of the 1st
and 3d Regiment, let Infantry Divielon (Ali), supportcd by division assets,
were uccesful In cusing moderate to k&M UA csasalties. kf October, nenw
activity aroand 0'1R T ha decreased sifnifiantly and the lot Infantry Divi-
:ion (A1Jr), closed the fire base. le dcision to clase O'UIIX wae based on
expect{d diffiaulty' in resupplying or reinforaing elements in the area during
the northeast monsoqA season.

(2) Offensive operations daring the onhoon season. The division conducted
extensive pa&rul, mbush, search and attack and reoormaiseanoe operations on the
periphery of the populated lowlands as wall as forward in the canopied mountain
areas. Whenever weather conditions pe.1tta, limited objective airmobile oper-
ationB, artillery reid*, flame raids and Interdiction missions were conducted
defp in the oanopy based on h!rd intetliraenco. In late September, eleents of
the 1st Brigade and the 3d Refiment (AMVk ) air aseaulted to an area just north,
east of the A Shau Valley, Whil elment of the 2d Brigade aesaulted into the
Ruong Ruong Valley ruca. hoth of tbose operations lasted approximtel ten days.
In November, the 2d Squiadron (Aintobile), 17th Cavalry inserted elements of its
ground troop in the floor of the A Bhau Valley to conduct road interdiction and
bridge destruction wiaoions. Durizr4 Deasztber, extensive artillery raids and tac-
tical air otrikes were targed ag$l±rt suspected emiW buildups in the Rao La
Valley area and in the Long aona, Valley area.

b. Although contact with the ezy has decreased signifieantly since the
initiation of Operation JEFFERSON GLE3/WZOOO PLAN 70, allied forces in Thum
1hien Province have killed 1052 es soldiers and captured 21 prisoners and
over 550 enew weapons.

3. (C) Employment of the Air Cavalry Sqadrou.

a. Operating in general support of the division, the air cavalry squadron
has been given c~plete resornbility for an area of operations encompassing
several thousand square miles in %blek all fires and air strikes munt be clear-
ed by the squadron. When operatin in this area, the squadron reacts Immediately
to enemy contact withaut the tw consuxinZ necessity of obtaining fir clear-
ance. This area includes all tbe major LbA infiltration routes and amorous
staging areas; opemtios are eookme d in this aria es often as posiblo.

b. The mobility and fle dbilily of the squadron allow it to perform a vs-
riety of nissions with relative case. Tho priauy mission is collecting infor-
mation about the neamy to oeplc=ent the division's Intollgence effort. Addi-
tional missions are the destruction of enc anti-aircraft weapons, interdiction
of enex7 infiltration routes, and eocoma of force operations. In this role, the
squadron is unique in that often these en~rction ane coweted with the Rae Bao
Company of the let Lnfantry Division (A.L), OPrCO. During operations involving
the Bae Bao ConpwW and other A.L; units, te squadron supplies its own advisors
to the unit to insure rapid dissacaintian of intelligenoce to and from the ground
unit. The squadron has also omlu"l raids with D 1roop'e O6= reo~llese rifles.
The accuracy and destructive capabilities of this w apon provide dea43y firepo"M
for use arLinst en=7 fortificeationrs. In addition to these missions, the squad-
ron also provides all support for the Rangers, and provides assets to perform

C D 27

CONFIDENTIAL



CONFIDENTIAL
immediate daam e assessment of artillery and air strikes. Squadron assets are
em~ployed in search and rescue operations and for downed aircraft securiV. The
flexibility derived from evploying the air cavalry squadron in a general rupport
role has given it the ability to perform a multitude of missions and react with
all assets to develop a target or destroy it.

c. When the 101st Airborne Division (kirmobile) was selected to conduct test-
inR and evaluation of the URHM Forward Looking Infra Red (FLIR) system (ESURE 78),
the cavalry squadron was designated as the hoot unit. The objectives of the eval-
uation were to determine the capability of the FLIR system to detect and engage
targets under night and daytime conditions and to analyze employment techniques.
The ecuadron employed the system concurrent with its armed reconnaissance and in-
telligence role. In addition, the FLIR wan enployed to conduct first and last
light checks of fire bases and fixed installations and to react to sensor read-
outs t roughout the division area of operation. During the period 10 July through
31 October, the FLIR system located and killed 186 confirmed enen7, which was 7.8
perce.:t of the total confirmed enomy kills for the entire division. Refuulte ob-
tained through the use of FLIR required a total of 332 flying hoirs in 229 sorties.
In addition to enezmy KIA, 8 trucks and 14 seamran were destroyed. There were no
friendly casualties involved in the above actions. Mechanical difficulties with
the FLiR system have been numerous, but repair parts and technical assistance
have received a high priority at all levels. Nowever, modifications to the U-IlM
airfruz;o and the electronic system have caun3ed excessive problens. The division
congIdcrs the FLIR system to be extremely valuable in a insurgent environment and
has requ-sted the FLIR system remain with the division for an indefinite period.

4~. (C) Integrated Fire Support (A.MV/US).

a. Operations. Throughout the period there were marq specific actions In
whict, Lio noeuver units were supported by ARVIi artiiiery, and, conversely, several
actions where US artillery supported ARV14 m,.neuver elements. The success of these
ooerations wan the result of the close liaison and cooperation which existed be-
tween tils units. A "quick fire" com-unication channel was always maintained, for-
ward observers were exchanged, and bilingual personnel staffed the fire direction
centers. Fire bases were selected so as to be under the fan of protective sup-
port fires.

b. Training. Substantial progress has been made in training AR units to
become operationally proficient on various types of US fire support equipment.
In June 1970, tralnJing nf AKVN artillery personnel began on the AN/VPQ-.4 coune--
mortar radar. Later a radar set was made available to an ARV fire base and was
effectively maintained and operated by ARVV personnel. On another AVN fire base,
ALiiVI pereonnel trained ty the US now operate their own visual meteorological station
Weather data is forwarded to A.RVB/US fire bases in the area to enable a mre
efficient massing of fires. In addition, an electronic meteorological station is
being established at this fire base with concurrent training of ARPX crnev. The
M-36 c2ironograph has been taken to all ARVN fire bases and the calibratior. of aU
ARVN howitzers has been completed. ARVN personnel are cow trained in the use of
the chronograph and are using the resulting aralysis of velogity errur to improve
the effectiveness -)f their fires.
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c. Artillery Raids. The Division has been able to exploit the bnlldup of

target intelligence through the employmant of artillery raids, utillsug both
tube and aerial rocket artillery. This enables the division to extend heavy
co noentratlons of firepower into aecs where the enw7 has previously felt
r.elativoly secure. Fire bases used for cannn artillery raids are beyond ey-
rent arans of action and must be easily secured 17 a Wi -1 nmber of ground
troops. Firiag data 1 precomputed for the selected base and a schedule of
fires and programed amanition expeoditures computed. Massive fires can be
employed in a very short time using the technique of raids.

d. Arzunition Management. Pcrtieularly significant increases in artiller7
exp,!ndituras were evidenced durimg July and August 19KO, correlative to high
levels of enemy activity. For example, over 81,000 105= howitzer rounds were
fired in July and clmoat 84,000 in Au4,lst. xpenditure rates of ths magnitude
could not be justified and a program to reduce them was undertaken. By oon4
letter on 14 August "10, certain a.mnition items were allocated to brigade
co -_anaars wIth specific guidance for employment, This guidance established a
dp1ly available euppl-y rate (As;) as a Aagsement tool. The AU could be ex-
ceedzd on say given day so long as the briy-de;B mub-allocation for the period
was r t. kxpenditmrsa beyond mb-.alloatj n.i required juntificatiou; however,
thi s did not prohibit profitable and operatiowUIy necessary use of amintion.
Expenditurea for the following two allocation periods were reduced. This inn-
a ctont action fulfilled a-nition expenditure guidance imposed by USAV through
XXIV Corps. There has been a 100 percent increase In the expencitc of heavy
artillery aznition 17 units of Uai Corps artillery in support of the division.
Those targets selected for Cobast Skyapots or TAC Air are alo engaged by heavy
artillery as a gVp filler and as a surprise second strike after a few hours delay.
I-,; 175ni firas are used in junc t!ou wita the rad interdiction rrogre and

with the ground sensor program. Roa%-- art ery is integrated into all of the
division's fire plans.

5. (c) Chemical Operations.

a. Airborne Personnel Detector X3 (APD) (Sniffer). The APD assisted in pin-
pointing ene locations and determining enes7 concentrations in both the division
and ARN areas o. operation. 'Hot spot; detected were exploited by visual re-
connaissance, aerial rocket and cannn artillery, CS agent (persustant and nonper-
uistent), air strikes, a/or insertion of troops.

b. Herbicide Operations.

(1) Dfoliation operations, utilizing herbicide agent lue in approved and
authorized areas, and diesel fuel in areas where agent WLe was not authorized,
were conducted to clear fields of fire and provide good observation around fire
bases. These operation denied the eW concealment and reduced his capabiity
to launch surprise attacks,

(2) Omrp destruction operaties utilizing herbicide agent Blue in approved
and authorized areas a" persistent riot control ag ut C=, proved to be effeo- A

tive in controllinZ enow crops. Tb technique eaployed us the use of leg-A-jup
and raersittent riot control agent C2 for destruction of crope and restriction of
eenes harvesting activities. Lug-.&J gs are five gallon eollapibl. plastic uter
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aontainerf filled with herbhicida al,<±L MIl. Tvmn7 LuC-A-Jupa ur =%loysd .1,,

fl-nm a T1 ,'I helicopter or rix Jugn ftc'a an Oi(P balicopt. The7 we dropped

Individually from helicopters at ail.tudj of 10G-1500 foot AOL. a ath Jug
covered a ciroul'.r a.rea of 50 eters. Xg-,.J<e proved to be effective and

practicable in destruction of scattered enez parden crops. Forasteut riot

control agoxt CU2 vau used in conjunction with Ltu-wA-J, a or alone to coutam-

inate euemy cropb and restrict en(Ar harv&tinr activiti,'. Peruistent C12

in 55-g alon drum an c rried internally by U3-L? aircraft. Ones aor the tar
get artA, fryin at C3 knota ard b-" a 1500 and 400 fet AiL, the dr=s vere
rolled u t ot the rear of the aircr ft tnd butut upon impact eausing oontam=n-
ation of the crops and surrounding area.

a. iPrployvznt of ltxoreflectirc Slurry, Personnel )'rk and Indentift-

oatl,:n nt-. (F'iS). ?'S oluzzrr, cu ultuviolot sensitive material used to
mar. ar-I idontiV7 individnals trespasain g in uruthroized areas, van eaployed
unir, t:,: U: IH Lhl:aopt-tz on knomn or utrupected enr--. rrutes of infiltratfrn ib.
to tZ-v . Thcuu routes are re.-trictcd to ci-rjJan and have mv v otation.
Ultr~~v~<it Tuten._ "w.e ue4d to rnnitor ei Ina t. dotect traces of the slury.
Honi'trliux of uwlians vas conducted at entrnceu to base camps and daring oordon
and sc-u- operations.

d. Aerl.l Flams Dr., The diviaion made extensive uAe of aerial flame drops
to ansfit in neutralimimg and destaoying onc-, booby tr ps, bae caps, and bxake*r
commiezs. Aerial flano drops consist of thrc, types.

(1) The e4ini-Ylamo Prop n oonsists of two druma of four pereot thikened
fuel releaaM f rou a L1H hoalcopttr. The drums are eecvred with straps and are
suspen-ed below ths afrcr-it ta the carV book. The mini-flame drop is mployed
on scr.l art- tnrgct rnd oint terr!t,3 eufh en booby tra ned traila and dikes.
The drums burst on £'pac; and are ignitea 0y wh.e smae grenades.

(2) The "RIgular FPIs5 Deopl consists of eight tofn drums of fer paenmt
thickened fuel releaind frm a C-47 helicopter. The druze are uwpend.d 10 feet
below the aircraft La a 14 x 14 foot iqon net. Drums buot on ip&ct %howm re-
leasei and aro ignited by Uhite aamko grenades. Area oov rae is cir l a with
a 40-50 mtor diaueter.

(3) The uoer- 'lame Drop* cn wicta of 18-20 drums of four percent thickened
fuel releaaed f,;n a C'147 heioopt~r. The dzuno are rtwpendod Lelov the aircraft
in two 14 x 14 foo nylon nete. The super Ai"o drop is Primarily employod on
bunker oonpLexee aii on booby trapped area@. Ino drums br,* on impact and axe
ignited with wn1ai smoke grenade.. Coeran is circular with an 80 to 100 metor
diameter, depending on the terrain.

a. Flame Operations. Fla field expedients nuah as fougaspes and Bunch
flares are extensively used as an izarper of fire lbat and b-_- per-

imeter defense. fougassos are emplacc4 tactically around p erim tre pJ'Ar-
ticular amphsais on likely avenues of apmoach. kouasaa bay* pravvn to be
effective weapons in defensive operations. Hanch i'lares provide epplementul
illumination for as long as an 8-hour pariod.
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f. Xiploymnt of CS.

(1) 11oupernistent CS was OffaCtiva3.y usod iz BuPPOrtimg combat asouatop
fire bases and bas ca- p dafuneen, and reonnain~ace bT' fire. The 3158 CS ou-
ter,, IS GS lgimhsr and the 2.75-inch GS rocket mantions vere wsed for the".
Purplos.s

(2) Pe.Lisent C32 ws ui~d to rvetrict tu- infiltration, lines of coam-
nication, ar4 the use of bap. argo and k-ey torrain. This uza bas oauv~d the
enemW to rloatt and ,vtitblirh ni~' rct aiA b.-Lge cipa. This irpods enaw
mo~vement and r"-kes him vunerablo to obseryvition and fire. Posiatent W.i has
b'"en uid auccoo3ufu13y In ueedniq Wih-e cavoi, ai4 tunnel OOMPlezes as the7
aro found during oorhat operatio;2s.

(:. Portabia Ur~4 to Figet Firan. During~ the $mVn is.onthi
several lujix"a fires rertdtLig frr= lpic;,jv activity doetrewc4 e-juipnt, an fire
bas locaV in arsee iJ-Lacenihic~ to +1 9 deiartment. These firea re-
Yt~ded a nat-d for eff(,VT~o fl-re -F!ir-i" eL-riTrznt. A nss..rrh for poZr-
t.sble &quIj-.'int- reaultcd in the tz,;t, ctrd expl.v;ent of the fl-Pmethrover Ailed
with w

3LiV(,, Vtarl to ift'.ht firor-. rLit., Wt--r io a soap concontrnto ubich pro-
duces blankati.ng foem 0,,n nixed iif'AX± tar ad toprayed undar preccure. ILbo mix-
turzo Is vaprzjcd on fiL L ty thu Prtb rc.-oth-roer at a rap.Ze of .30 rotern end
provides oxecolont =4w of catiz- 'm zs'.t ty!ns of firaz. '.4 porta-wlo flame-
t-laovers CLj. cr-.i). of2i LV L 1itn V.AW~ are now a p,-rt of the Ein-
iyz fire Pv.-i!1ing epzviA-,int at t',ch occ Ipiod fire base. Uce of this expedient
has boon cr-ditcd ilst- earirg a nia iv-0.1 and an ar..ainitiozi d~ijap.

a. o)Ij-.'rg tt.i c ,biu~d r twd ~o~ attack~ of FB REI2SON on 3 YAay
19' IJP tho di.-I 'snr of fVl i cT.-cio bec-;jz that of ~~ind

baf' U cojula ,-c Ltina off and/or L7XOu,;1 ihLa C-I-
~its1u.~i j-'zeaj ~::~Lii~., *2Lcigy cuibriLiLlJ =7zAnd and control

facilitith3 xvu- t-/.~j ~ ~ ~ t') Lirhting p,-iito"~ Wr o Provid-

U...9r~'oad ~ ~ ~;>~<~ s ') .- I 2 !;Qt to '10 X !C4 i:;.
f,; corztjruct.1:. I' LbL ' .;j ths i~of tkje trwpa in that tbroy
L LVO Mt 0.'ly V-3 a faCeiU1'-jy I-,t RlsO as a Mootingj place,
a h~tarn ~ rI .Z - uf a concre1.4 flroor to ther~n bur-
1:crr and Lico U 'o i; .m v. ;I~t hiad pie'!vLnUzl1y bc--a a
Lxriou3 aan.U.'%LIn haza-d.

b. With t~f, ImprovP1 LiciiitX<;.; una - o firc. ba'Je., the decinion o knop t"400
o;ynn t Xaunyhrht V!e±n.:o m18~ ii. Ti plaoad vo'at er aon raiu-
t,inlin7I a lard route of rt ;ipvly. J.t;1 endK Of JniU, a zin Ito)iun2, ftd-wu-.ther
rd U.Mie thro-i.v;h to ea ch of the f 4ro 13as y the omse't of the rwrzoona, these

i34ds had bc :A iupgradid to &i:glo L.:-wv.hnr ir ;cas.

c. In a~j'.itr.n to fnJli conbat th''.n t,w 2T Znqin r Dattaien (1-irwbi~o)
affctive3.y &Adox. tia 100-1l popilThc:L' wvirl tho u.tnIeflrodir.- of '."~T16vemb.
bar 19170. Ahl, bAvttallonia cL" Jlaw ~ ~u na 14 pnvvxwtic assuat r&ftm we
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used to resurpply more than thr.es thansand people vith food and evacuate an addi-
tiowa. 732 fromi ±mnatod areas,

7. MU Aviation Supports.

a. Aviation Support to Gilt Foraois. Over 22,000 M~ight boiun, representing
11 percent of the division total fl1tiht tize for the period, were flovn in support
of tacticJ. ope~ratic". of the 1 at Infantry DIrIsiot (AMHV) end the 258th Vietnam,-
ase Earina biradee. The majoritir of this ffnpport was tactiocal in natuire and con-
sisted of combat aseault3, critical resupply of combat units in the field, and re-
supply of s,-ditm and high-threat fire bases. Tho expertipo provided by the 101at
AL-borne Divilion (Airnobilo) iaicon officcra asmigned to the 1st Infantry Divi-
sion (,aM) and the 25'th Vinuws~ Marine Pzrig.ade, facilitated responsae to
immediate requiremerito and the conduct of coordination of airmbile, operations.

b. Tactical Resuply of 1ir-h-Threat Fire PEases. The intense ground-to-afr
onozm' fire e-rosriencad by aircraft conducting rcot1rply of highi-threat fire bases
such as PIPCO-lDs O'KILLY, WiL14M, and 1ULMIM rovealod the noceasity for pro-
toation of M-~47 airarna.:t in excas~i of that norrally provido4 b7 ecort grinships.

cendo for t -isio mi liCna ft luo'jzful ttp'hie cas cqe an prescio or rombat

supc; enTa lcticna ' LP~hi, :xrAr~ and k)%v icaf arcortedou tbe atHer a altfite
thc provideo' vu*i-xorssiv fixe o ez,4ti:: tUL.-gj rreconinc a treatx to the pSro-
uorcof w ''tL_ erzor-2 -Tr.' toF cG; 47 oer'jred atad r.otsrq
Ant wrand ou:'t ftb t::.n c-T.'ibJri nrnod to-;:- ! *th rou 0it werteo Gre(-
quotyan ( l'nt,) inc -.L bou-c vc,;-Vros vora i~xcd *h.inr cml.ontrg -to thpro-

w~~a~ LL3 V;1. Pin iTC2 :L~ t-,aplou fir ~hfrebe rL"~ortin hou~ rly .e iin*

o .oport~c ,l(h ritoHart>ri.L :r. To rf-)i ad ~-conti i u %u'i te profy ofa~rch

the divier o_ aracf~~ -1-:1:nt- :r.4.Aou ~ vo - tntoite:d r1!iuci- the i
pFoci wct L cn 'i.. In tcolf ionrob j:vain n izo-rin7

dA Cnathr,: t tnro-thor Ti~~ To 101i c,-~lr n.,,,tcr Lv~tio G-rean Co

fortou.- on~rtin ouch ,fpi'rz bao ri_-re h i&ru -1±cbe eito
ohg Woit,!,ru. viitu; P.L a ;i~to J~:11_ t;:- hrou-e.u. th di~v nof then
of opcrw .ti n ).. 0,i na r.'.L "Lld-0 t vaodtis CW.P;i.tne Ir~ Trr..thr, check

a~icrft t"':I I ni ar ,., _ riorya.ld

**)1 to 1'~iif~ a:T i'\io .c i~ thy divxreoit vda theo vxnit in

tho~ ~ ~ ~ ~ ~~ ~~~C N-~e Ff IDE.,_J. o,.a~r TIn ra AL'ol
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Northern Military Region I vith an aviation geneal supprt eapabili~', fuly
24.8 percent of the 1013t Aviation Gruup flight hours were devoted to suport
of nor-divisiona1 units.

f. Conversion of the CH-47 Super C Aircraft. On 16 September 1"p0 27
CH-47 Super G aincraft vith T55-I..11 engines were grounded pending modification.
This represented 52 percent of the inediun and heavy IMit capability of the divi-
sion. An extensive m~odfication propa %me initiated on 15 October 19M0 by IJSAR
and conversion to CJi-17C airraft wasn completed an16 November 1970. During thin
period, the division contimied to perform its operational mission vithont intm?-
ription. The divis ion was augpaantod by a platoon (,4 flyable CL47A aircraft) from
XI Corps asets du~ring the conrversion period.

8. (U) Training.

a. Battalion I4fresher Traixiis. A 7-day program for battaliou refresher
training was iiiat-d on 12 MIy 1M7. This proa provides 2 days for troop
rziveent ('.:as firit and lant) and 5 days for the condluct of trafrm- nd rocre-
ation. %ozpaes arn rotat~d for 1 d,,y stani-dowan at Faglo Beach daring the 5-
day truinirZ po-ic '1owin,: Coi 1 dcsy of recreational Btaud-dovn &A.'. 4 da~ys of
trainir.3 for each in. y. ri the 4 d-,Vs of trainin4, 9 hours of divioion
mandatory subjects a.-e prmsen'LeA. Infantry battalions norm&1Iay corduct refresher
training cvay 50-6 ) ed' . 2td' iraquca-zy cif trainil7 enablGs more effective imn-
tag-ration of rcplacoi~icnta, oorrcction of unit tactical ueaknems.a, and Impioen.
tation of leosoniw lcArn~d.

b. inafabion 1rz;.inin9. The Ldvicion bor,= receiving~ infusion personne1 from

iag Scol (& rS n 3 'zpVcnbrr- 19'70. lli3 objcctiva of the tfi J,. i to pro
Vide oil 1-:1 :.Inamu aron. r -tro rcjUi-rfad to att-_n a dcr" of
comibAt Pl-r~fcim- ci in rir -,b cration2. A cowsoi of 1v baurn provides for
rapid nrad earl.y u.iULzation of experianood paroonnel.

c. GV1' Tojrrito:izl 7orcea

(1) Thziug Optntion LTL2.J, 22 =tkilo trairn taans and one dadicated
battalion cori;uct i an inten2M.Ij trainram for th~e teTrrioral forces
4n Thum "hic-a ?ruv-.nco. ZAuo car, Pt, of l:ntof 11 ?e vas chan."'2 On 19 FAY
1970 to f'mi tcchrdc(: or - ~.- correztioua dur~ig ~ conducl'cf operations
as tbo -1-4 m -'1io -% =cz~ -,:;zs -~r n nt~d oDIv~ nni~n re.-
quest for ti~o epaciLEc int_.±ction dcq~irod l~ 177 officlals. AU1 onOrat in
clots3 coo :Jinatlon viiJh tho diL.,crt chief avft dintzict 4canior ac'vl.:r to identify
woaknooat'v anid t.'dln M7rrctirm rt.i'-don in an e.?tort -to u - -m.UOtUe cOl~t't Ofc-
tiveems of the t'zLrriLzr&2. farc-z< . A1h3, div'Lrio.n ru&-.l rzJacod its GU~ train-
ing pro r, etd d:rij ei ntOf til dIC%--t.L tta11CU blffinning on 24
Augut. r-Y Dswnbv- 1970, Pz)l X7 wioro dractivatod rand replaced byr newly formied.
MACV hobilep kdvir Tcasa(~~

TABS
A -Combat W.eath rdv
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The followinfg wether ninisma V.? appzrod 1t' the Couding Gnez1 2 Oct

70 for al1 aircraft assigned or attached to the 101st Abn iT (AMU),

1. Routine issionss

a. Flat terrain. Day might

single ship/gun tean 300/j 90/1

Multi-ship 51O/1 1000/1

b. Mouintainous toraim,'

Single shlp/gun tea 500/1 1000/1

Yzti-ship 500/1 1000/1

2. Combat essential xxissions:

a. Flat terrain 200/f 300/1

3. Tactical emergency missions: Ho veat~hi ninisms

4. All M54 is~iols. C04 nis3ions 1500/2 1530/2
with in-Lorna p~scfngers:"

*Mini==-s apply along flipit rou-.j nd above highest, obstaels, to inclU&e
sufficient lateral sapiration to proxit I1 turn.

*'*un escort and ger .rr offioer approva Is reqaired when these ainium

cannot be zuet.

Tab A
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LOGISTICS

1. LCISTICAL OPIU,TIObS: a. All cl , s of supply were distributed
as far foxv-rd aFo porikblh y ground trrnsportation, which resulted in
the rost efficient use of aircrtift. During the northeast monsooon a
minimum of five dnys of class I, III, and V supplies are maitairad an

all firebases accessible by road and a zinimun of 10 days are raintained
on firebases accessible only by air. Additionally, all unit3 operating

aiay from firebases naintain a minimum of two additional days of rations
-and srzll arms ammrdtion. fany cozw-vnders found it practical to estab-

lish cache sites from which tie comnsarie could rosu-ply duing periods
of rarginal flying wather.

b. During the past eight months, a marked improvement has been

realized in maintenance within the divisior. The implementation of the
following programs has resulted In a lower deadlins rate and a more
efficient mnintenance mararlenent program throughout the division.

(1) All battalion/senarato company cor-nanders receivm a teochnical
assistance visit (TAV) within two months after assumption of corinnd.
The purposes of the visit are to identify early any m ntelance probleam

or weaknesses, and to assist them in irp.oroving their maintemoce pro-
gram. The team remains with the unit as long as is required.

(2) In addition to the TAV, the division has established PLL/TAIWi
contact teams that travel daily to present classes, on the job instruc-
tion, and, if neccsary, assist in the establishment of effective main-
tenance systems. The overall concept is to assist and train mainte-
anco ersconnol, not to ins.x-ct or harass them. Thin progr-am ho reduced

2. FOR.A;t% SU:'P,0-' C:P'ATIC1 ;: Support of the brigades was accomplished
by the three DISC(S Forw-rd Service Support Elornent- (MMq), 3-:atirg in
direct nuv!torL fron the tl:co c .rcbt bases. Each FSS conaolj.atad logis-
tical trans-,crtation j-equrzc.nts for Uio brigades and operated the logis-
tical hclrid in each brig.do area. Tais area sup- o t includd logiutical
missiore in ouL-vrt of the irt Irfantry Division (AE V:), CorTrc artillery
units on ARVN fi-cb"-es, and clcrents of tio lot Brigade (Mech), 5Lh Infan-
try DiviLion.

3. E?.iEl Y AERiAL ft SL, PLY 05T-I: Ai ajrial resupply system has been
tested and i- now o-,rrtionAl by wich Af;r& es and units In the field
can b rosupylicd d i incln mnt wer_,thc ,r. Irdividual 1,000 pound bimil1s
can be dropped with a reefed p'.rachute which opena Ju sL prior to impact,
providirE an accur:to delivery £a ans. This system is currently AV4ilble
for col-rat emergency resupply vhan logistical helicopt.r operations are
rostrictd as a result of adverse weather conditions. This ayrtan was
used initially in an emergency drop on 3 October 1970 and wa U&ily suo-
cos sful.
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4. LCGLSTICAL K E1GEf-Nls From FAy 1970 through December 1970, logistical
improvements in the division were achieved through refinemnt of mmnagement
Procedures. The folloving paragraphs zsu.rise saliezwt features of DICOM
operations during this period.

a. 426th Supply and Service Battalion (Airmobile).

(1) Class I - The total tonnage of clas I Issued for t period was
26,987 S/r (Tab I). The downmrd trend frca 3,,627 In September to 2,839
in December resulted primarily from the change in wa&Uw and a reduotion
in ice consumption.

(2) Class I.

(a) Average demnd accommodation for the period was 76.9% (Tab 2).
The current Authorized Stockage List of 935 iters allows for intensive
maaCement of a reasorable number of items. The favorable trend, which
began in August 1970, relates to a major revision of the ASL to inolude
addition of high damand itms to the authorized stookage list.

(b) The do.-And satiafaction average for tM period was 65.8%. The
decline from Jun through October occurred beoause of a reduction in
supply response by su ort±,M dpnot. Thie resulted frat problems asso-
oiated with the transfer of reostnsibilities from the 1a*al Support
Activity, Danang to the Darang DWpot. Some problem are being solved
and more timely support is wo beinG received.

(c) Average authorized stockage list zero balance for the period
was 42.2%. The increase from 37.2% in Augu3t to 48.0% in September was
a direct reiult of the ASL revision previouly dJsceulad. The present

downward trend is due to the increased receipt of supplies.

(3) Claso III - The total tonnage issued for the period ws 67,471 S/T
(Tab 3). The August 1969 peak of 13,031 S/r was related to additional
flying houro in support of increased tactical operations. The decline
starting in September ar.d continuing through Dacember to a low point of
6,639 S/P wan ;,ttritutobie to the tctical employment of the division
and reduced l'4ng hours resulting from monsoon weather. Fuel consu.p-
Lion remained directly proportional to the flying hour program, as JP4
is the major commodity in the class ill area.

(4) Class IV - High levels in Ilay and June were due to a concentrated
effort to upgrade the quality of fircbases. The high levels in August and
September reflect a firebase inprovement program which was undertaken in
preparation for the monsoon (Tab 4).
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(5) Class V - Total isswa for the period were 40,361 SA (Tab 5). r
The rather steady decline since My has been due to nore stringent con-
trols on the use of artillery arxmnLition. The only break being durin,
the operations %t Firebase Ripcord, and support of operations around
Firebase GIR) 

b. 801st Maintcrnnce Battalion (Airmohile).

(1) Autonotive operationl readinesz (C i) - The OR during the
entire period fran I .Ay 1970 to 27 Decenber 1970 consistently exceodod
the USA. &gol of 901., (Tab 6). Durin- one wealc in Auust 1970, ar. out-
standing posture of 99.1 was achieved.

(2) Armrament operational readLness (Q-') - The OR trend rermined
above 99.8' thrcivwhout the oeriod (Tab 7). Cowhand emphasis reduced
significantly the rerair ind return time intervals for night vision
devices from Sacrarento Army Depot. Prompt evicuation of unserviceble
weapons and intensive rnnaenent of float assets aided in mintainig
outstAndirvi CR within the division artillery.

(3) Electronics operational readiness (Mi) - The OR trend rerained
constantly above 96% durin; the period becuuse of an expanded OSU reuz ir
capability using round-the-clock operation (Tab 8). Expedited renair of
AV/PYS 5 radars as accomplished through command emp1-sis, managenent by
exception, and twenty-four hour a day maintenmnce operation.

(W) Supply perfor.P.nce - During this period, a major revision of
the repair prts supply system was mixde. The authorized stocage lizt
was redxced from 6,125 lirn to 3,337 lines. Project Fill procedures
were also used to identify critical ASL zero balances to the bx-ckup depot
systor.. A o=. tih.ee fill or kill project on zero balance iters and a
conpleto inventory produced outstanding resvIts.

(5) Surply transactions - Supoly indicators such as demnd satis-
faction and zero bah'nne percentage renainnd favorable although a i ....
volie of technical supply transactions occurred during the period (Tab 9).

c. 326th rdicui FBattalion (Air.ohilo).

(1) The patient work loa.d of the four orgdnic medical con.panies
consisted of the fo~ll-in- major cat?-cries:

(s) Routine out-atient/sickcall :-ticnts on an area basis for units
which lack orgunic m:irlical support was conducted. There wore a total of
24,297 Yltients treated for diseases and injuries.
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(b) Of these, 2,640 were admitted to the wTrds.for 'stabisation /

and returned to duty or evacuated further throgh medical ohannels. A
total of 1,279 patients were evacuated during the reporting period.

(c) The greatest number of patients adritted and p6tieAts seen
occurred during the months of July and August. During this period
the 101st Airborne Division (Airmobile) conducted operations in the
area of Granite, Henderson, Ripcord, and O'Reilly (Operation TEXAS

'-STAR). A total of 4320 pAtients for July and 4,281 patients for
August were seen. Of these, 434 patients were admitted for July and
318 patients were admitted for August and a total of 299 patients
were evacuated. (Tab 12)

(2) The 326th Mledical Battalion (Airnobile) has an Air Ambulane
Platoon organic to its TO&E. Twelve (12) UH-2I helicopters are assigned
to the platoon and all Aero-4odical Evacuation for the 101st Airborne
Divis ion (Airmobile) is accomplished by Sagle Dustoff. During this
reporting period, a total of 1,321 Aero-Madical Evacuation missions were
conducted. A breakdown of the category of patients is as follows:

(a) Urgent: 696 or 53% of the total missions.*

(b) Tao Urgent: 190 or 14% of the total missions.

(c) Priority: 219 or 17% of the total missions.

(d) Routine: 216 or 16% of the total mssions.

*51% oC the Urgent and Tac Urgent were hoist missions.

(3) During the reporting period, the division medical supply averaged
a 92% rte of fill on re'uests for medical supplies.

d. 5th Transportation Battalion (Aircraft Maintemnce and Supply)
(Airmobile) - The aircraft maintenance and supply posture of the division
has steadily improved. ircraft availability for the montha of May 1970
through December 1970 has ranged from 81% in May 1970 to a high of 86.1%
in Nov-mber 1970, with an overall monthly average of 84.4% (Tab 10). A
major factor in raintaining this high availability has boen the applica-
tion of intensive management procedures for mrinteuance and supply. Of
varticular significfance is the handling of "not operational ready for
supply" (NORS) reuire-ents. Wben an aircraft is in a VORS status, the
5th Transportation Battalion (Aircraft Maintenance and Supply) (Airmoblle)
makes intensive efforts to locate and expedite the delivery of critical
repair purts. Also, a significant factor in Zaintainine and improving
the division's availability has been the steady improvement of CH-47 avail-
ability. Significant improvements in raintemoano and supply managenent
at the aviation unit level have been principle reasons for this rate of
availability.
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0. Transportation.

(1) During CT 70, three significant troop movements were conducted
for special evints at Camp Eagle. In April, azproximately 8,000 troops
were transported to Camp Eagle for Easter services. Again, in August,
approximately 12,500 personnel were transported for the Miss Aserica
USO Show. Finally, in December, approximately 18,000 personnel were
transported for the Bob Hope Christmas Show.

(2) Air Transportation.

(a) Passengers. The division processed an average of 3,273 incom-
ing passengers and an average of 3,259 outgoing Passengers per :-nth.
Iowver, both incoming and outgoing passengers increased by about 224

during the last quarter. This was primarily due to the influx of renlaro-
mente from units deployed from Vietnam, the early relnases of D&RCS pe"-
sonnel, and the new 14 day leave program that was initiated.

(b) Air Cargo. The division received an average of 147 tons of
aircraft parts monthly which arrived at Phu Bai Airfield on a daily
Special Mission Airlift Requirement (SMAR). la addition, an average
of 37 S/r of other critical cargo was received monthly by air. There
was no significant change during the year. Retrograde air cargo, which
was 99% aircraft parts, reflected approximately 86 S/T per month.

(3) Wheeled Vehicles. The ov, ment Control Center (rC), DISCON,
monitored the utilization of 10,576 wheeled vehicles during the year
for a monthly average of 876 per month. Vehicles rwonitoro4, moved un
averag of 5,970 S/T of cargo and 16,463 passengers within the division
area per month. However, the last six months showed an overall increase
of 20% mainly due to the Miss America and Bob Hope shows.

(4) Helicopters (Logistical). The kvvement Control Center (lI,
DISCOM, monitored the utilization of 1,463 logistical sorties per onth
to resupply division firebases during calendar year 1970, with an avera:jo
of 5,120 SAT per ronth being airlifted. The trend, however, indicuted
more favorable conditions during the first half of the year. A decrease
of approximately 15% was noted during the last r uarter due to an incneado
of marginal flying conditions and increased emphRsis on the use of land
lims of comnunication (LOC).

(5) Sea Transportation. The division received approximately
16,800 St of cargo through the Tan y Ramp facilities durig the calen-
dar year 1970. During October, November, and December, the ave'a:-o ton-
nage received almost doubled thut received during the preceding months.
This increase was largely due to the receipt of heavy buildin materials,
wheeled vehicles, and equipa-nt laterally transferred from the 4th Irlantr
Division. The Military Seilift Cormund has recently expanded their capa-
bility to provide increased service for Military Region I. This expanded
capability should enhance the logistical posture of the division.
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6.RETROGRADE: The division initiated an intensive retrograde Program

to elimiate excess, non-essent&! and unserviceable supplies and w uip-
ment. The following data, showing the dollar alves of sules. andaeiuipment retrograded during, the period from 1 September 1970 to 4 Jazi-

uary 1971, olearly illustrates the success of the program.

RETR03RADE PROGRAM

. ato lutmor~ttve General SupDlies

SEP $5,636,0- $679,200 $245,254 $6,561,258
OCT 6,804,765 405,390 327,855 7,538,010

NOV 10,386,839 88,959 593,490 11,319,288
DEC 4,785,947 539-,59 520,090 5,845,796
JAN 2,796,611 115,414 221,951 2,533,977
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CIVIL APPAIRS

1. The 101st AMn Div (Ambl) has the misbjon to support pacification
activities of the GVIJ with civic action projects. The division sponsors
ain active cocuinity relations progra:t "d provides medical training,
as:sAstance ai-d otipport to Thua Thien lYrovince.

2. Policy: a. .Tbe operative priTIcioX' beftind 1013t Airborno Division
(Air.:iobile' yiit civic action wyas the mta~xizato fVenms
DaAicipation. If the effort to build L nation in Vietnam is to be ouc-
ceosiful, the people must deterrine t.,;eir o-,n needs for projects and briLr7
thei! to fruition -rith th i_ own sweat.

b. The division civic action po; run is founded on continuous coor-
dinttion N-with province and d13trict of ficialz a nd Vietnanese ilitary
wdta. Civic Pwction priority lists are proposed by hamet/villaee chiefs
and r.ecom;%ondoo for civic action by distrirt an(; province chiefs. ifach
proposed project is screened for Village Self Development and GV1! fundin.'
to avoid duplication o3 effort. Labor for each project is org-anized and
supervisced by district officials, and mt"<imur use of V,-ictnamese transpor-
tation asset-,z and nzterials is stress ed.

c. To exectite the pro[grar ., each battalion is assigned a civic actionr
area of repniiiyai-U ovc.-all recs onsibilit.' for au perisir7 projects

staff supexviaion of theuco projects. ofcr(5 xrie

3. A'cheveu Cnto: P_. !3,etween I ra '70 and 15 JaN 71, over 59,000 persons;
wef ~.amej t ±,,'~ X- U.. ~ncz' I~. WChhId at 47 carefully'

sce*omt d sitci ~idwore ever: .orc irvro3-t tiit .z tocc~ij vehicle, '-or thbe
Vit~~.ee elt'wor:ers tLh'nP as neilin. ; Veni,-clcs for the patients. Pre-

son~tly the ViP:aITe ~ co.sctiJ,. tiheir own i::deoendent 16-'':CAF IProgr.!U
i:, five iturn! district.; ne : ue city.j

b. r- -ir the cited -,eziod, 2164 civic action projects were corrplctc2d.
inclu'lils 2 cvo.-,1 di:3-0050oaries, loiur .irets and 76 wel.Cn

a :, l 7-), A'.6 p-roects were in' rgc;; with the ;-dvent of . :oz!!oon
weatlicr :;5.-j sero 1..nt -uctecd to deaec Dro,-ect itiations in favor o0, in-
c~reaci!-f pr:-j.ct cO.,pletiowf;. ','h -e a; o cu.rrci~t2y 67 projects in prog-rco.

incudig~six scols irht dirstonroarics, four rnarkets and 29 wells.

C. The divi,:;ion activated a Disoaster "elief Coordinatiozn Center (D'=c)
on~ four occav7io-m to Lessist in' Oavinr, Lives of people tlhretetned by flood(
waters tuid t.'ko condtionO. On two 0o' thesce occnsionzq division air-
craft £iv5462 3orties e~il~ig22 ClI-47e, and 49 U-l1o. LDiviajoin air-
crtat and botcva.cuatud 6,W13 of the 20,000 evacuecO caused by the flocd ;.
4n1i ti-e dirition received a citation frozn the Prv-sidc-nt of the .-epblic
of Viotn=s.
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d. In order to preserve and enhance Vietnamese-Amerioan relations,
a comnanity relations program which stressed understanding and knowledge
of local customs and history was encouraged. An integrated, multi-faceted
progmrem was implemented aquainting troopers with the history and customs
of Vietnam. Fact sheets and pamphlets were distributed to the individual
soldier informirC him of the type of assistance the local citizens have
provided, citing the numerous incidents where the people have reported
booby traps, mines, bunkers and weapon caches. Diviion personnel volun-
tarily taught classes in Englisn on a weekly basis during their off duty
hours in conjunction with the Hue Culture Center. The division band pro-
vided music instruction and concerts at the Hue Conservatory. At the re-
quest of the province chief, the band played a benefit concert in Hue City,
the proceeds of which were contributed to the local flood relief program.
On the occasion of the .'id-Autumn Festival, the division provided approxi-
mately 12,0OO dependent children of the let Infantry Division (ARVN) and
Thus Thien Province soldiers with gifts of candy and toys. Our efforts in
community relationis have 'cemented firm bonds of understanding. With divi-
sion support approximately 10,000 former refugees have been returned to
their accstral homes. N'o refugees were generated during the period 1 Nay
to the present as a result of combat operations. The people of Thus Thien
Province live in one of the most secure and politically developed provinces
of Vietnam. Socio-economic indicators reflect a strong, long-range favor-
able trend in this area, and participation by the people in elections and
territorial forces is cause for confidence. The success of these programs
indicates that the people are interested in supporting the government.
The military shield of the division and its activities in the lowlands pro-
vide the opportunity for the people to de:oonstrate this support.
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PSYCHOLOGICAL OPERATIONS {
1. P0lioy/ObJectU, :. The division's psychological operations wr,.
targeted at friendly, hostile t and neutral Vietnamese groups throughout
the m-a of operations. The goal of these operations was to influienc-
the attitudes, behavior, emotions, and opinions of these groups in order - - -
to gain support for both national and local objectives. Special emphasis
was placed on khoenix, pro-GVNt rewards, rice denial, anti-VC/WA, and
Chieu Hoi programs.

2. Operations/Achievement: a. Development of the PSYOP program.
Psychological operations have been integrated with combat operations
against the NVA and VC fotuid in the piedmont and movntainous areas of the
province and have been employed, in conjunction with civil affairs, to
exploit pacification and anti-VC campaigns in the lowland regions. All
operations, regardless of terrain o- target audience, required the support
of major units within the division. Organic aerial loudspeaker systems
permitted extensive psychological operations in the mountainous and cano-
pied Jungle regions of the province, which are inaccessible to ground ...... -.

teams. The system gave the division a quick ronction capability for the
rapid exploitation of Hoi Chanh and other targets of opportunity.

b. Combined operations with other units and programs. All psycho-
logical operations conducted in the division area of operations were
coordinated vith province Y3YOP fs7Qcies and the G5, Ist Infantry Division
(ARN). As a result of sunh close team wrk, many ,' YOP caupaias were
executed aa combined opornauone, with these agencies providing their

, . .. inmatc z...o e of the ceT_ _ the.r custrrs and lan-

ruf-e, whtle the lOlot Abu Div (Aibl) contributed ailmobile and propaga-

tion assets.

c. Effectiveness of PSYOP Activities.

(1) Impact on IRfA. NVA ralliero confirmed that allied psychological
operations had a deleterious effect on their morvac and combat effective-

neon.

(2) Impact on VC/VCI/VCS. Approximately 75 percent of the Hoi Chanh
who rallied in the province possessed the 1SYO1 leaflet "Safe Conduct
Pass1 . All the Hoi Chanh indicated their decision to rally was prompted

by reading leaflets or hoarir TSYOP broadcasts.

(3) Local populace.

(a) Psyt.hological operntioas support of the Phung Hoang (Phoenix)
and re-wards cnmpaigns bzs been very successful, as evidenced by the volume
of reports fron the Vietn enese people concerning VC weapons and food caches,
personnlitieo, and activatle.
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(b) in combfl a opeations with Vietnamese IWo=satjon Service (vis),
audio-v1sual and ground loudspeaker teams accomplished a dual mission.
While Inforng the local populace of GVN and civic action projects that
wer* being planned or had been completed, they have also Instructed the
VIS cadre in the operation and maintenance of ground loudspeaker and
audio-visual equirpment.

3. Problems Experienoed: Sufficient maintenance facilities are not avail-
able to provide necessary maintenance support of the AD/UIH-6 serial loud-
speaker systems. Of four systems assigned, one has been in a nonoperational
status since 13 Sep 70, and another since 26 Dec 70 due to lack of repair
parts for the amplifiers AM-4254. Repair parts are not readily available in
country, and must be shipped from CONUS because the loudspeaker systems
are Ensure items.

4. Simmary of psychological operations: By combining PSYOP assets and
experienees of the 101st Abn Div (Ambl), the let Infantry Division (ARVN),
and the province agencies, effective exploitation has been achieved through-
out the area of operations. Psychological operations detracted fro the
morale and combat effectiveness of the 11VA and VC, and denied the ener'
popular support of the people. Combined psychological operations served
to increase the confidence of Vietnamese people in their national and
local government. I

I
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